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Quality Support in Safe Hands

Quest’s Exercise Referral Standard 
was launched back in September 2022 
and aims to ensure exercise referral 
schemes are operating in line with 
the 2014 National Institute for Health 
and Care Excellence (NICE) guidelines 
for exercise referral and behaviour 
change, and that pathways are in 
place for exercise referral aligned to 
evidence-based principles and best 
practice guidelines; as well as local 
health and wellbeing priorities.

An exercise referral scheme is designed 
to improve a patient’s health through 
exercise, and to encourage individuals 
with long-term health conditions or 
physical complications to lead a more 
active lifestyle in the future. Being 
recognised for a high-performing and 
all-round ‘excellent’ exercise referral 

scheme is an esteemed achievement 
and can provide Commissioners and 
participants with added reassurance 
about the quality of the scheme and its 
design, as well as the professionalism of 
staff and adherence.

To score Excellent in the Standard, the 
facility needs to demonstrate a high 
level of accessibility accommodating 
a wide range of individuals, and a 
commitment to supporting their local 
community in line with health and 
well-being priorities. We are sharing 
areas of best practice within Barnet 
Copthall’s Exercise Referral Scheme to 
provide facilities with guidance on how 
they can further improve their scheme 
and make considerations they may not 
have done already.

CASESTUDY

Congratulations to GLL’s Barnet Copthall Leisure Centre for 
achieving Excellent in Quest’s Exercise Referral Standard!

Barnet Copthall Leisure
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What does Barnet Copthall 
Leisure Centre’s exercise 
referral scheme involve and how 
have they defined outcomes and 
objectives?

Barnet Copthall’s GP Referral scheme is a 
12-week Health Intervention which aims 
to provide inactive Barnet residents with 
the opportunity to receive 1-2-1 support 
and achieve a healthier lifestyle. The 
exercise referral scheme provides inactive 
individuals with a subsidised membership 
to take part in regular physical activity 
within one of their Better Barnet leisure 
centres.

All individuals are referred to Barnet 
Copthall Leisure Centre via a Barnet 
GP. Once referred, they are triaged into 
Healthwise* and then they have an initial 
assessment with the facility’s Healthwise 
staff who will design an Exercise Referral 
Programme which is tailored to meet 
the needs of the individual and consists 
of regular reviews throughout the 
programme.

Healthwise physical activity referral is 
offered to a wide range of groups, and 
includes a variety of courses which are:

•	 Physical activity on referral
•	 Cardiac rehabilitation scheme

•	 Adult weight management course
•	 Family weight management course
•	 Falls prevention
•	 Chronic obstructive pulmonary 		
	 disease health and training
•	 Cancer rehabilitation programme

The facility’s referral scheme appeals to a 
wider community because its structure is 
tailored to individuals depending on their 
specific needs and what exercises will 
benefit them, as opposed to a ‘one-size-
fits-all’ approach. Internally, the leisure 
centre has contracted KPIs to meet, and 
from a contract perspective, they aim to 
meet Public Health guidelines so as not 
to put any members at risk unnecessarily.

Andy Gilbert, Health and Physical Activity 
Manager at Barnet Copthall Leisure 
Centre:

“The Physical Activity and Health Team 
in Barnet is extremely proud to offer our 
Exercise Referral (ER) scheme at Barnet 
Copthall Leisure Centre, successfully 
supporting over 500 people per year in 
accessing leisure and health opportunities. 
Our scheme is in place to support inactive 
people who are looking to start a healthy 
lifestyle. Our physical activity specialists 
provide 1-2-1 support which is tailored to suit 
the needs of the individuals taking part in the 
scheme.”
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How is the scheme accessibility 
supported through a range of 
referral pathways?
The leisure centre works with all 
healthcare professionals in Barnet 
including Public Health Barnet, 
pharmacies and GPs whom they have a 
referral process set up with. The scheme 
is supported through a range of referral 
pathways, with the centre also working 
with a range of community stakeholders 
to promote the scheme and encourage 
people to seek a referral from their GP.

How is information around ERS 
performance shared with staff, 
and used to inform the ongoing 
development of the scheme?
Barnet Copthall also use a patient 
management system, Tiara, which records 
and tracks the progress of individuals. Tiara 
gives staff rapid, easy access to full patient 
histories and allows details of assessments 
and interventions to be recorded on 
the system. The platform supports the 
information requirements of the whole 
patient journey from receiving electronic 
referrals from GPs, wards or telephone 
triage, through waiting lists, appointment 
scheduling, SMS reminders, self-check-in 
screens, care plans, full electronic patient 
records (EPR) to electronic discharge 
summaries. 

This integration of various functions into a 
single platform reduces the risk of errors 
associated with manual data entry and 
disparate systems, and facilitates better 
communication between different parts of 
the healthcare system.

Tip: Consider what systems you have in 
place to monitor patient progress and share 
information with staff. If you store paper 
copies, or use Word documents/Excel 
spreadsheets, would an electronic system 
cut down the time spent searching for 
information?

Quest’s exercise referral assessment 
can be carried out as a stand-alone 
accreditation or on day two as part of 
Quest Plus at no extra cost, and covers all 
elements of exercise referral across four 
key areas: scheme safety, scheme delivery 
(including governance), information sharing 
and scheme monitoring and evaluation. It 
includes observation of a practical exercise 
referral session, which could be anything 
from a specialist programme review or 
initial consultation to an exercise class, 
group gym session or induction.

Phil Lown, Health & Safety and Quality 
Support Manager at Right Directions: 

“The Standard isn’t limited to those offering 
exercise referral in a leisure centre. It’s ideal 
for small, specialist community teams and 
exercise referral-specific projects, as well 
as specialist exercise referral teams who 
operate as independent teams within the 
community or within a leisure facility setting”.

To find out more about the Exercise 
Referral Standard, please visit the Quest 
website HERE or get in touch at quest@
rightdirections.co.uk or 01582 840078.
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