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Quest is Sport England’s recommended continuous
improvement framework for both leisure facilities
and wellbeing services. Established over 25 years
ag0, it provides evidence-based assessments that
benchmark operational effectiveness, customer
experience, community impact, and workforce
capability.

From January 2026, Quest will operate two
complementary programmes: Quest for Facilities’
and Quest Active Wellbeing Assessment, both

designed fo help organisations demonstrate value,
improve services, and deliver measurable impact.
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Purpose:

Quest forFacilities is the secibe | for leisure
facilityquality. It suppo improvement by
providing independeaf,-evident sed evaluations of
operational perforfance, customerexperience, and
social impact.” = = £
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Key Features: Assessment Process:
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e Programming & Inclusion:
for underrepresented groups.

o Customer Experience:
accessibility, professionalism,
signage, communication.

o Operational Standards: cleanliness,
presentation, safety, maintenance.

Continuous Improvement:
Strategy, data-driven planning, KPlIs,
benchmarking.

Empowering the Team: Staff
development, engagement, leadership
visibility.

Driving Participation: Inclusive
programmes, outreach, farget group
integration.

Customer Delivery & Insights:
Customer journey, feedback, NPS,
personalisation.

Operational & Environmental
Management: Maintenance, HES,
sustainability, risk management.

Compliance Declaration: Statutory
requirements, safeguarding, and
insurance verification.
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Add extra recognition to your ‘Quest
for Facilities' assessment at a reduced
cost by selecting additional standards
when booking.

Each standard is assessed separately
with its own certificate and does not
impact the overall Quest banding.

« Tackling Inequalities in Leisure
Standard - £125 Plus VAT

- Exercise Referral Standard - £200
MIVERY:)

+ Swim England Learn to Swim
Accreditation - £200 Plus VAT

Both the Swim England Learn to Swim
Accreditation and Exercise Referral
Standard will be partially assessed

at the one-day assessment, with the
remainder completed online within a
two-week window.

Accreditation/

Requirements

Standard

Swim England + Achieve 100% in Swim England
Learn to Swim Learn to Swim module
Accreditation + Pass Compliance Declaration

Exercise Referral

« Pass all ‘Essential’ questions in
Exercise Referral Standard

SIEeRE + Achieve Very Good or above in
in Exercise Referral Standard
+ Achieve Very Good or above in
Tackling Driving Participation
Inequalities + Achieve Very Good or above in
in Leisure Accessible Facilities (MV)

« Pass Compliance Declaration

Benefits of Quest

L]

National Recognition — your facility’s
quality is independently verified.

Evidence-Based Insight — detailed
reports highlight strengths and
opportunities for improvement

Improved Customer Experience —
focusing on inclusion, accessibility,
and engagement

Staff Development & Leadership

— supports workforce growth and
organisational capability

Strategic Alignment — connects
operational delivery with community
and Sport England priorities

Continuous Learning — each

assessment provides new insights
for ongoing improvement.
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andalone Accreditations

These accreditations and awar
include a site visit and are co
and certificates.

Accreditation

Key Features
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WELLBEING

and helps demo

Purpdse:

The Quest A ‘Wellbeing Assessment focuses on
lusive, community-focusedphysical activity and

eams’in leisure

ity hubs, or outreach programmes
rate impact, identify opportunities,
ith strategic priorites

erlbelng serwcgs It is ideal
facnlmes comm

and align service
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2. Assessment Modules:

+ Duration: One-day face-to-face - Purpose, Strafegy & Place
assessment. + People & Workforce
.« Framework: « Insight, Data & Evaluation

» Partnerships & System Working
» Delivery, Access & Inclusion

. Scoring: Organisations afe + Wellbeing, Impact & Sustainability

rated across five levels:
Unsatisfactory, Satisfactory,
Good, Very Good, Excellent. + Showcase alignment with local and

- Scope: Can be completed across national frameworks.
a full local authority, not just « Highlight inclusive workforce

individual sites. capabilities. : ‘
+ Use evidence for funding, planning, and

confinuous improvement.

. : . + Demonstrate measurable community
1. Opening Meeting & Presentation: health and wellbeing impact.

Overview of your feam’s impact.
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The Quest PI core aggregates all facility and wellbe
assessment 2a to provide 3
clear, place- view of performance and il

i

. .
Ing

Features:

Jal organisational scores rg

aggregated data contributes.
. portséll‘rategic planning and hig

4 %pel performance trends. |

- Enhances the Moving Com
partnership with 4Global
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Quest Place Score

The Quest Place Score is a future
development that will bring together
all Quest for Facilities and Quest Active
Wellbeing Assessment results across a
local authority area to provide a clear,
place-based view of performance and
impact. By aggregating the scores, it
enables benchmarking against national
averages, supports strategic planning,
and highlights community-level
performance trends across a place.
Individual organisational scores remain
confidential, with only aggregated
data contributing, and the system

will be integrated into the Moving
Communities dashboard in partnership
with 4Global.

Within this framework, organisations
can achieve an Outstanding rating if
the average Quest Active Wellbeing

(Assessment score and the average
Quest for Facilities score for a confract
are both Excellent, the Compliance
Declaration is passed on the day, and
all eligible Local Authority leisure
centres within the contract are actively
participating. This ensures Outstanding
status reflects consistent excellence
across wellbeing, facilities, and
system-wide delivery.
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Quest for Facilities Assessment: £1,295 + VAT
Quest Active Wellbeing Assessment: £1,295 + VAT

ﬁg Information:

Contact Us:
To book your assessment or discuss the best 3

options for your organisation: aﬁ\
Website: www.questaward.org ?L
Email: Quest@rightdirections.co.uk

Telephone: 01582 840078
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