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Safeguarding in Leisure: 

Pressures and Responsibilities

• The Child Protection in Sport Unit (CPSU)

• The current climate

• Sport and leisure: safeguarding challenges 

and responsibilities

• Positive steps

• Questions?
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The CPSU’s Mission:

to build the capacity of sports to 

safeguard children and young people in 

and through sport 

and

to enable sport and physical activity 

organisations to lead the way in keeping 

children safe from harm.



The CPSU’s Partnerships 

Based within NSPCC

Support to around 200 sports organisations                           

(mainly NGBs and CSPs)

Funding/Partnerships with:

- Sport England

- UK Sport

- Sport NI

- Sport Wales

….and dotted line to Scotland

Youth Sport Trust (UK School Games)
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What we do

• Benchmark sports organisations against safeguarding 
standards, including post-standards framework

• Training, consultancy, forums and support to safeguarding 
leads and management groups

• Webinars – for all

• Website: resources – for all

• Contribute to Sport Safeguarding Partnerships/task groups

• Lobby and campaign

• Provide sport/physical activity context for wider 
consultations, legislation and government guidance

• Work on identified themes (eg talented athletes, DBS, 
martial arts, leisure/facilities). 
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The current climate
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Government sport strategy included a Duty of Care 
review by Dame Tanni Grey-Thompson: publication 
expected soon, to be followed by government’s response.

Recent football and other historical abuse allegations:

• Arrangements in sport and recreation now under public 
scrutiny

• All linked government departments reviewing safeguarding 
arrangements

• Incidents will receive greater interest/scrutiny

• Statutory agencies more aware of, and                   
seeking engagement with, the sector

• LSCBs seeking assurances locally

• Public/parents more aware/concerned

• NGBs emphasising requirements and                 some 
undertaking QA activities 



• Unregulated or unaffiliated groups/clubs/organisations

• Inconsistent messages/requirements from schools

• Deaf and disabled children

• Talented/elite athletes

• Safeguarding adults

• Confusion and gaps in DBS process

• Coaches not included in abuse of position of trust legislation

• Need to strengthen case management processes

• Absence of consistent, coherent safeguarding guidance and 
practice within leisure/facilities 

Identified gaps/risks
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Emerging themes

Regulatory

• Governance code for public funded bodies and Duty of Care 
review

• Issues re DBS eligibility and process

• Extension of abuse of position of trust to coaches #TrustToLead

• Revise Working Together guidance 

Practice

• Consistent safeguarding messages, practice and response: 
education, leisure, facilities

• Address unregulated activity providers

Cultural change

• Implementing effective safeguarding requires commitment by 
managers, staff, volunteers and parents: to develop a culture 
of safeguarding. 
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Sport , Recreation and Leisure Facilities:

potential implications
• Broadening of discussions/strategies to include leisure, 

recreation and physical activity (not just sport)

• Tie leisure/facilities into interagency guidance

• Establish consistent guidance and requirements – supported by 

toolkits/information/resources

• Ensure safeguarding guidance and language reflects the 

operational context

• Include leisure/facilities in strategic safeguarding 

planning/activities

• Build in a mandatory safeguarding QA system

• Address facility-specific issues                                                  

(for example: staff training;                                                        

third party usage; changing area safety;                                    

and photography)

• Resources (available), cost (time/financial)                               

and commitment required.



Safeguarding Responsibilities 
and (some) existing supports
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Working Together to Safeguard Children (2015) Section 2.4

Organisations should have in place arrangements reflecting the 
importance of safeguarding and promoting the welfare of children: 

Safeguarding & Promoting

Children’s Welfare

Culture of listening
to and consulting with

children

Clear 
whistleblowing 

procedures and a culture to 
encourage staff to 

raise concerns

Procedures for dealing
with allegations against

staff / volunteers

Safe recruitment,
selection & contractual 

procedures including 
safeguarding checks

Clear lines 
of accountability for 

commissioning and/or providing
services designed to 

safeguard

Arrangements 
reflecting importance

of safeguarding, including 
board level lead

Arrangements 
to share information 

with other organisations

A designated 
safeguarding lead, 

supported to fulfil these 
responsibilities

Appropriate 
staff supervision, 

including training and 
mandatory induction
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CPSU Website: www.thecpsu.org.uk

http://www.thecpsu.org.uk/


Do you have in place….
• A clear organisational safeguarding 

policy addressing all aspects of facility 

operation that impact on children?

• A system to respond to abuse and poor 

practice concerns (staff or third parties)?

• Clear behaviour guidelines for staff?

• Trained/supported designated 

safeguarding leads?

• Safeguarding requirements for 

clubs/groups regularly using facility?

• Safeguarding training for all different 

facility roles?

• Information available for children,  

spectators, parents and 3rd party users?

• Links to local statutory and sports 

networks? 
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Questions?
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www.thecpsu.org.uk

@TheCPSU

Email ‘Subscribe’ to 
cpsu@nspcc.org.uk for              

e-newsletter

http://www.thecpsu.org.uk/
mailto:cpsu@nspcc.org.uk

