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€££iCiency

« £££iciency is about the efficient use of expenditure, the maximisation of income
and the generation of usage.

A more productive,
sustainable and responsible

sport sector

A more demand-led sport sector
that welcomes everyone

Improved governance

Improved financlal efficlency

Increased and more diverse
revenue generation s/ SPORT ENGLAND:

& TOWARDS ‘'~

Increased diversity In leadership AN ACTIVE =

A diverse and g NATION

prOdLEtNe kaaoe ’_. < Strategy
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Effectiveness

« Effectiveness looks at how well a centre attracts a representative sample of its
local community

; |
SPORT
l?l EZGJND

More people from every
background regularly and
meaningfully engaging in sport
and physical activity

Inactive people becoming active

More resilient habits

More positive attitudes among
young people
SPORT ENGLAND:

More diverse volunteers TOWARDS
& AN ACTIVE ™

Improved progression and s NATION
inclusion In talent development -
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Customer experience and Sales

DETRACTORS PASSIVES PROMOTERS

D e lightekS N —. Twwwwww

» Not expected
+ Pleasantly surprised
*Free theatre lickets

N\

*Exira memory
Net Promoter Score — —_— % Detractors
grformance
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ACTIVE LIVES SURVEY =’
Plan  [ERE 25

MANAGERIAL, ADMINISTRATIVE AND PROFESSIDNAL DCCUPATIONS
(E.G. CHIEF EXECUTIVE, DOCTOR, ACTOR, JOURNALIST)
(NS SEC 1-2)

INTERMEDIATE OCCUPATIONS (E.G. AUXILIARY NURSE,
SECRETARY)
(NS SEC 3)

SELF EMPLOYED AND SMALL EMPLOYERS
(NS SEC 4)

LOWER SUPERVISORY AND TECHNICAL DCCUPATIONS (E.G.
PLUMBER, GARDENER, TRAIN DRIVER)
(NS SEC 5)

SEMI-ROUTINE AND ROUTINE OCCUPATIONS (E.G. PDSTMAN, SHOP
ASSISTANT, BUS DRIVER, WAITRESS)
(NS SEC &-7)

HS SEC B _ a?oq LONG TERM UNEMPLOYED OR NEVER WORKED
(NS SEC B)

TYPE OF ACTIVITY

3% %

15%
Le ISUfE' n eT SPORTING FITNESS CYCLING FOR CYCLING FOR  WALKING FOR  WALKING FOR
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LOCAL
LEVEL DATA

DATA FOR LOCAL AREAS, INCLUDING;
9 REGIONS, 44 COUNTY SPORTS
PARTNERSHIPS, AND 353 LOCAL
AUTHORITIES ARE AVAILABLE FOR
THE FOLLOWING MEASURES:

PHYSICAL ACTIVITY (INCLUDING
GARDENING)

LINK 7O DATA TABLE
TAKING PART AT LEAST TWICE IN

THE LAST 28 DAYS
LINK T0 DATA TABLE]
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INACTIVITY ACROSS ENGLAND e

Inactivity
(less than 30 minutes per week)

I 252 to 32% (most inactive)
B 222 to 25%
20% to 22%
| 18% to 20%
13% to 18% (least inactive)

Contains OS data © Crown copynght and datsbase right (2017)
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Measure

DETRACTORS

TN

 National Benchmarking Service
o Active Lives

e« Net Promoter Score
LEVELS OF ACTIVITY

« Health profiles
S — INACTIVE FAIRLY ACTIVE

LESS THAN 3[] MINUTES A WEEK 3“']49 MINUTES A WEEK

25.6% LENA(

25.6% OF PEOPLE (11.3M) 13.7% (6.1M) ARE FAIRLY
D0 FEWER THAN 30 MINUTES A WEEK ACTIVE BUT DON'T REACH
150 MINUTES A WEEK

Solutions Ltd

ACTIVE

150 vwures a weex

60.7%

60.7% (27.0M) DO 150 MINUTES
OR MORE A WEEK
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-Set your expectations;
-Define your basic plan to meet your needs and opportunities; and

-Determine financial and personnel reguirements, and the
schedule.

PLAN
What are we going to do?

4

Do we need any changes,

DO

Let's do what we said!
- Identify who is responsible and affected;
where do we go from here? - Develop procedures and tools to fulfill objectives and meet the
- Determine what, if anything, needs to be changed; plan; . o
- Identify specific adj e— - Develop and provide training relevant to the plan and the people

bt . . involved; and
- Determine if we stay with our current plan, or if we want to take Follow th - e
on anything else. - Follow the procedures, processes, and tools.

CHECK

Have we met our expectations?
- Assess our performance;
- Determine if we met objectives and targets;
- Did things work as planned and expected;
- Identify any "root causes"; and

- Determine corrective actions.



Impact o e AN ,
L. slowut Fawlapping
everyone on the couch.
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« What difference have you made

e Stories

 Attracting representative user groups
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Table prompts

« How are teams aligning to existing data?

« What data collection are you employing?

« How do you make it easy for customers to give you feedback?
« How do you collect ‘impact stories’?

« How do you share the difference you are making?

UK QUALITY SCHEME
FOR SPORT § LEISURE
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Thank you
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he use Joint Director
davidmonkhouse@Ileisure-net.org
07872100538
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Industry leaders in customer insight and market
intelligence for the Leisure and Fitness sector.

www.leisure-net.org | @_leisurenet
www.active-net.org | @_activenet
01603 814233
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