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• What, Why and Where - Identifying Valid, Reliable & 

Current ‘Local’ Data, Information & Priorities

• Differentiating Impact and Outcomes - having a 

consistent view of these two different measures  

• Examples of Tools - to help you measure change



“People love chopping wood. 

In this activity one immediately 

sees results”

“Insanity: doing the same thing 

over and over again and 

expecting different results”



Identifying ‘Local’ Data, Information, 

Needs & Priorities - The Golden Thread



Brilliant quote: 

“Data is the crude oil – it’s how you refine it, how you work

with it, that makes it valuable” 

Jonathan Woodward, Business Lead for BI and Analytics at Microsoft UK

Where do we look?

What should we find?

Key Q’s - is it Reliable, Valid & Current?



What Should Be On Your ‘Understanding 

Priorities & Needs’ Shopping List?

5mins in groups - come up with 4 key documents, 

strategies, plans that will help you identify the 

local issues, priorities and needs which your 

programmes & interventions can address –

discuss the differences in your groups before 

choosing your 4



What Should Be On Your ‘Needs’ Shopping List?

Joint Strategic Needs Assessment - LA web 

Will include a wealth of data and information already 

filtered and prioritised for you

Health Profile 

Director of Public Health Annual Report

Sets the scene for local health issues











Other places to find Needs & Priorities

LA Corporate Plan – CCG Local Delivery Plan – Regeneration Plan 

Employability Action Plan – Police & Crime Commissioner Plan - Public 

Health Outcome Framework - Troubled Families Action Plan 

Health & Wellbeing Board Plan & Annual Report

Providers of activities / interventions must respond to 

Local Needs and demonstrate Why and How they are 

doing things 

Need must be established & addressed at the 

development stage of interventions/services 

Do Not Retro-Fit! 

If you are ‘bolting on’ make sure you understand the 

reasons why and expectations are evidence based



Useful Definitions

What is Public Health?
The science and art of promoting and protecting health and well-being, 

preventing ill-health and prolonging life through the organised efforts of 

society UK Faculty of Public Health; 2010                             

What do we mean by Evidenced Based?

Evidence1 - In the broadest sense, evidence can be defined as “facts or 

testimony in support of a conclusion, statement or belief” and “something 

serving as proof”

Evidence Based Public Health2 - A public health endeavour in which 

there is an informed, explicit, and judicious use of evidence that has 

been derived from any of a variety of science and social science 

research and evaluation methods
1. Trumble WR, Stevenson A, eds. Shorter Oxford English dictionary on historical principles; 2002

2. Detels R , Breslow. Current scope and concerns in public health. In: Detels R, McEwen J, Beaglehole

R, et al, eds. Oxford textbook of public health; 2002



An Evidence Check is more crucial now than ever 

before - Learning from what works, and what hasn’t

The really good stuff will be based on Local, Regional, National 

and International Evidence & Best Practice:

• National Institute for Health and Care Excellence (NICE)

• Sport England Research

• National Obesity Forum

• British Heart Foundation National Centre for Physical Activity

• UKActive Research Institute

• SPORTA ‘Make Your Move’ & SPORTAPurple

• World Health Organization

• Centres for Disease Control (USA) 



Segmentation

“The process of defining and sub-dividing a large 
homogenous market into clearly identifiable segments 
having similar needs, wants or demand characteristics”

www.businessdictionary.com



Critical Appraisal

Critical Appraisal is the process of carefully and systematically 

examining research to judge its trustworthiness, and its value and 

relevance in a particular context (Burls 2009)

Why CA is important

Ensure Data/Information is:

Valid, Current, Reliable, Topic Appropriate and Un-biased

Important 
Do not base decisions on Feelings, Beliefs, Preferences, or, the Status 

Quo (we’ve always done it that way…)

Key Traits: Objectivity, Inquisitiveness, Sound Practical Research 

Techniques & Question Everything!

Result = Making Informed Decisions



IMPACT & 

OUTCOMES

• Health Outcomes are a change in the health status of an individual, 
group or population which is attributable to a planned intervention or 
series of interventions, regardless of whether such an intervention 
was intended to change health status

• Health Impact (Assessment) is a practical approach used to judge the 
potential health effects of a policy, programme or project on a 
population, particularly on vulnerable or disadvantaged groups. 
Recommendations are produced for decision-makers and stakeholders, 
with the aim of maximising the proposal's positive health effects and 
minimising its negative health effects

Health Impact Assessment http://www.who.int/hia/about/en/
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2836340/



Building an Outcome

Outputs Outcome Indicator

Outcome 

Statement
What 

People 

Do

How you 

want 

people to 

change

Indicator 

of 

Change

Outcome = Benefits and/or changes a person/population demonstrate/achieve

during or after their engagement with an intervention

Outcomes might relate to: knowledge, skills, attitude, values, behaviour, condition or 

status 

PA = 

Type of Activity, 

Frequency, 

Intensity & 

Duration

KPI’s?

Proof



Contribution to Health & Wellbeing

The Quest Module



The Quest Assessment Process 

Gplus 5 – Contribution to Health & Wellbeing

Module Outcomes

• Programmes and interventions are embedded in core offer 

and clearly demonstrate how they address local H&W priority 

issues

• Programmes and interventions have been agreed with local 

H&W stakeholders and pathways exist to encourage 

participation from priority populations

• Health and wellbeing targets reflect local priorities and 

evidence exists to demonstrate impact



Seeking out qualitative information is now as important as the number crunching 

the sector has relied upon: 

Being able to tell a story, tracing the customer journey, down to the individual level 

presents a significant challenge. 

There are loads of tools that can help you: 

iPAQ, EQ5D, SEF-PA (NOO), Pedometers, Behaviour Change Assessments, Self 

Reported Questionnaires, Self Reported Diaries, Observational Techniques, 

Modifiable Activity Questionnaire, PAQE (physical activity questionnaire for the 

elderly), Upshot, iMPACT, Views (Substance) - what about Video Blogs  

Identifying ways to tell the backstory - the difference it makes to the individual

Links to the Behaviour Change, Barriers to Participation & Under-representation

themes which are clearly articulated within Sporting Future and Towards An Active 

Nation  

Are you Ready to Tell the Story ?



Pre Validation Day (Non Prep Day)

• Date for Validation agreed and booked - validator then 

book travel arrangements / hotel etc)

• Contact established with lead representative and phone 

calls and emails are exchanged

• Information is shared which helps you plan your day -

some details as to expectations are shared

• A template Validation Day Programme is shared

• At least 5 days before = 2 x 2500 words synopsis is sent 

to validator with the final programme for the day





Pre Validation Day (With Prep Day)

• Date for Prep Day & Validation Day agreed and booked 

- validator then books travel arrangements / hotel etc)

• Contact established with lead representative and phone 

calls and emails are exchanged

• Information is shared which helps you plan your day -

some detail as to expectations are also shared

• A template Validation Day Programme is shared

• Validator shares information that will help plan for the Prep 

Day - Helping to identifying areas of Outstanding Practice



Prep Day

• During the Prep Day we will focus on the Story Telling

• We will identify the areas which you want to highlight - I 

call these your “Spotlight Interventions”

• One of the objectives is to ID those that can help you tell 

the story - your stakeholders, partners & customers. 

Ensuring these are the right people is crucial.

• Agree a format for the day & start to populate the 

Programme



Question & Answer Session 

Your chance to ‘Ask Anything’ 



Questions ?

Thank you

Carl Bennett
Disability, Inclusion & Health Lead

Stoke City Community Trust
carl.bennett@stokecityfc.com

mailto:carl.bennett@stokecityfc.com

