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Quest for Active Communities 2017

Getting the Best out of your
Assessment
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* Continuous Improvement

* Active Communities Outcomes

* Insight and Marketing

* Partnerships and Collaborations

* Team and Skills Development

* Quality Assurance

* Increasing Participation and Reducing Inactivity

The fundamental things any organisation need to address
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@ Self Assessment/Self Awareness

* PESTLE/SWOT exercises are really useful

* Take a look at your service through the eyes of
customer, stakeholders, your partners and team
members.

e Undertake a facilitated Self Assessment exercise.

* Find critical friends, peers or Board Members to look
at your service and operation for improvement

* Do not make excuses — look for
improvement/innovation like British Cycling/Apple
did.
Right DII‘ECtIOnS Leisure-net

Solutions Ltd




Continuous Improvement

A Framework for Success!

Vihat should we domow and how

canwe continuaou irm rm”

What should we measure,
reportand recognise in our people,
resources and systems?

What are we planningto
achieve and why?

What does succe
look like for us and Tor
our Key relationships
in terms of impact and
the difference we
make?

= . - Who is and who will be important i
nght Directions to the achisvement of our purpose? Leisure-net
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4. Balanced Scorecard Perspectives
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* To achieve our
vision, how must
we look to our
customers

(
 |f we succeed
how will we look
to our
stakeholders

\ o
Financial Stakeholders
People, :
Learning & dilliny s
p- Impact N

Growth

» To achieve our
vision, how must
our organisation
learn and improve

What do we
need to excel at
to satisfy our
customers




Active Community Outcomes
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"Plan backwards"
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Inputs Qutputs Dutcomes - Impact
. Activities Participation ShortTerrn  Medium Term Long Term |

4 What What do we | Who must be Whalt What What is the
6 resgurces do need to do in | reached for preconditions | preconditions | ultimate
R we nead? order for the short- must be met | must be met | goal?
i those term for the for the
IIE individuals/ outcomes to medium term | ultimate goal
5 groups to be achieved? outcomes to | to be

accomplish be achieved? | reached?

the short-

term

outcome?

- Azsumptions . External Factors
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[ “Implement forward” J
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Logic Model Template — Demonstrating Outcomes

Your Products & Service ) Intermediate Overarching
Services Outputs Benefits outcomes strategic
s N outcomes
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http://www.local.gov.uk/culture-tourism-and-sport/-/journal_content/56/10180/3510559/ARTICLE
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@ Insight and Marketing

o Utilisation of national/local data and information
e Expertise and focus

e Data collection and use of data to drive change

* Marcomms planning and delivery

* Marketing objectives, measures and rates of
return

* Product development and co-production

* Change and results particularly around Market
Development
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@ Partnerships and Collaborations

Collaboration Life-cycle

Awareness

Engagement Motivation

Reflection Self-synchronisation

Reciprocity Participation

Mediation
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Partnerships and Collaborations g
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Issue
Task Document
Floglat Assignment Co-authoring
Document
Review Risk
Registers

Keep satisfied Securn Fila Work together

Sharing
Inform + Consult Inform + Consult + Collaborate

o Team

. oject Management
LIH!LB to Blogs Stakeholder Tearn Diaries
Articles Profiles/Database ar

Information Analysis &
Updates Reporting

Facebook Duscusslon
Page Fomms
RSS Formal
Feeds
Message e-Consultations
Moderation

Minimal effort
Inform Show consideration
Inform + Consult

Quick
Public Web Polls
Pages YouTube - Online Ideation
Channel Surveys

Low
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People and Skills Development  dremmer

Team Worlds

Low Team Productivity High Team Productivity

Sworassiul

_ b TS Flowang
High . A Challarnging
Team . asistant to Change Inspiring
Positivity - Lwan

. sults Proactive

et and Tun Comamunicative
LETS PARTY LETS GET BEETTER

Low Team «  Ow =l
PEI-EII:NII."_." " Fear af Fasiwre
- TinrT or Ol esC T
Firaefighting
LETS aET CHUFT L HERE
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v Be pro-active: shape events, create the future and
work towards your goal.

v’ Start with the end in mind: goal focused

v’ Put things first: prioritise, prioritise, prioritise

v’ Sharpen the saw: rest, renew and upskill

v Think win-win: find common ground and solutions

v’ Seek to understand and then be understood: diagnose
and then cure......... you have 2 ears and | mouth!!!!

v’ Synergise: team working can deliver more than the
sum of its parts: 2+2=5

Right Directions Leisure-net

Solutions Ltd




Qu a I ity AS S u ra n C e NA;IA'OPVMI. BN(HMARKING SERVICE

‘; "(D; KPls |
0z # Call to Implement the
action plan, execute and

Collect data
Establish the objectives —
and processes necessary
to deliver results

Immediate
feedback

Data
collection

Request
corrective actions

Study the
actual results

o 111
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Analysis
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A quality management system is a collection of business processes
focused on consistently meeting customer requirements and
enhancing their satisfaction.

It is aligned with an organization's purpose and strategic direction.
It is expressed as the organizational goals and aspirations, policies,
processes, documented information and resources needed to
implement and maintain it.

By the 20th century, labour inputs were typically the most costly
inputs in most industrialized societies, so focus shifted to team
cooperation and dynamics, especially the early signalling of
problems via a continuous improvement cycle.

In the 21st century, QMS has tended to converge with sustainability
and transparency initiatives, as both investor and customer
satisfaction and perceived quality is increasingly tied to these
factors
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% Increasing Participation r NBS

and Reducing Inactivity

NATIONAL BENCHMARKING SERVICE

LEVELS OF ACTIVITY 77 Seino
INACTIVE FAIRLY ACTIVE ACTIVE
LESS THAN 30 MINUTES A WEEK 30'149 MINUTES A WEEK ]50"‘ MINUTES A WEEK

25.6% 13.7% 60.7%
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Increasing Participation
and Reducing Inactivity

NATIONAL BENCHMARKING SERVICE

Physical activity overview MICE Pathways
Encouraging physical
sctivity
Physical activity strategy, Phiysical activity in the Locnl services: areas of Sae what NICE says on deet
podicy and commisskoning workplace m:ﬂl: relathon to physical and physical sctivity
Tralning for peaple * [ ms ana public health Physical sctivity s See what NICE says on
Invalved bn encoursging sarvices schools walking and cyching

athers o be physically
e L

Encouraging people to be
J physically active

Encouraging physical
mctivity ta prevent or treat
1 specific conditicns

I

Making changes in other

arens to encourage physical
1 mctivity
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GOOD IS THE ENEMY OF GREAT

NATIONAL BENCHMARKING SERVICE

* Purpose and Leadership -In high performing organisations... People
share a common vision and purpose which is understood and accepted as
important by each member, partner and stakeholder.

* Outcomes and Customer Focus - In high performing organisations... the
team always focus on results and satisfying the needs and expectations of
customers/stakeholders first and foremost

* Culture and Communications - In high performing organisations... the
team promote “can do” values and provide effective communications at all
levels

* Performance Management- In high performing organisations.. the team
put in place necessary management practices and resources, and manage
changes needed to achieve goals

* Learning and Innovation- In high performing organisations...the team
continuously share, seek improvements in activities and ways of working,
learn from each other and elsewhere and by benchmarking
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