
What it takes to be

A Great Team
Mark England



How history was made in Rio



An Olympic sporting superpower



One Aligned Leadership

Believing in a Vision & Mission
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“Create the optimal environment to enable Team 

GB to make history at the Rio 2016 Olympic Games”
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Forensic understanding of 

the battleground



All that glitters is not gold





Sydney 2000

Melbourne 1956

Sapporo 1972

Seoul 1988

Nagano 1998Beijing 2008

Tokyo 1964

Munich 1972

Innsbruck 1976

Moscow 1980

Sarajevo 1984

Barcelona 1992

Albertville 1992

Athens 2004

Torino 2006

Lillehammer 1994

London 2012

Oslo 1952

Stockholm 1912
Antwerp 1920

Paris 1924
Grenoble 1968

Berlin 1936

Amsterdam 1928

Garmisch-Partenkirchen 1936

Helsinki 1952

Socchi 2014

Chamoix 1924
Cortina D’Ampezzo 1956

St Moritz 1948

Rome 1960

Mexico City 1968

Montreal 1976

Lake Placid 1980

Los Angeles 1984

Calgary 1988

Atlanta 1996

Salt Lake City 2002

Vancouver 2010

Saint Louis 1904

Squaw Valley 1960
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The first Games in South America







Rio de Janeiro

Deodoro

Maracanã

Barra
Copacabana

LRT of Port area

Pax / day 120,000

Planned 

conclusion

June 

2016

BRT Transoeste

Pax / day 220,000

Planned 

conclusion
July 2016

BRT Transolímpica

Pax / day 400,000

Planned 

conclusion

June 

2016

Metro Line 4 

Pax /day 300,000

Planned 

conclusion

August 

2016

Public transport ring

Metro Line 1 & 
2

Pax /day 790,000

Work completed

BRT 
Transcarioca

Pax /day 500,000

Work completed

Train Deodoro

Pax /day 480,000

Work completed





Create the right structure & pick the right 

team…Push beyond boundaries

03







04
Create Team Unity

Rio Ready - The Culture Club











RESPONSIBILITY UNITY PRIDE RESPECT

PERFORMANCE

The strength of the Team is the Individual

The strength of the Individual is the Team

The Culture Club



The net result – how do you want to be remembered



Create a Laser-focused’

‘Performance First’ Environment
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Our Olympic Village ‘Home’



The British School



Team GB Performance Support

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLSsieS808gCFQVcGgodoFQD7Q&url=http://www.businessinsider.com/surreal-photos-ebola-isolation-ward-2014-8&psig=AFQjCNEVLdXJolJ_3GSVXZOZ6y99S-fdTw&ust=1445513812058156






29 X 40FT CONTAINERS



TAKE ME CLOSER



The Outcome – Breakthrough Results
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