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Our Vision is to: Activate Your City, & Neighbourhoods

- =
WESTMINSTE

CIT NEIGHBOURHOODS

This vision will be at the very heart of all we do and will be achieved by working together and applying our
PACE principles of Promote, Activate, Collaborate and Enable. We enable people to be physically active,
where, when and how they choose and we will actively promote the fundamental contribution that physical

activity, leisure and sport makes in individual physical and mental wellbeing, our economy, our community
and the development of our city.
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Key Thematic Areas

ActiveCity

Activating an attractive, supportive
and permissive environment

Activating the City through Planning,
Places, Spaces and Events that
encourage people to be physically
active, where, when and how they
choose and ensure the whole of
Westminster can benefit from an
attractive, supportive and healthier
environment

Activelives

Activating, promoting
and facilitating opportunities
Activating Lives by promoting and

facilitating relevant, meaningful
opportunities at a personal level

which recognise individual motivations,
challenges and take a considered life
cycle approach underpinned by
behaviour change.

Active
Neighbourhoods

Activating and enabling
connections in our neighbourhoods

Activating Neighbourhoods by enabling
connections in our neighbourhoods to
ensure opportunities are visible and
accessible to all and that the offer is

relevant to local needs.
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Setting the '‘PACE’ Our Underpinning

Principles
* Our underpinning principles of PACE do not just
romote represent doing more of the same. They present the
step-change needed to create the opportunities that

maximise the impact of existing work, develop new

vctivate approaches and ensure we take an evidenced and

needs driven approach.

VOI laborate - we will work collaboratively, both internally and

externally with partners and stakeholders to encourage
innovation and share best practice particularly through

applying the principles and practical learning of
vna ble behaviour change.
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‘On track’ - whgt does success look like?

——

* This strategy sets out the ambitions we want
to achieve over the next four years.

« Every year we will produce Activate Your City,
Lives and Neighbourhoods action plan which
will clearly set out the key activities we will
deliver to drive forward our priorities, and the
methods we will use to check how we are
doing.

« Assessment of our progress will be informed
by Insights, Impact and Improvement.

eve r\6ne C 304

ACTIVE WESTMINSTER City of Westminster




Improvement = Quest

 We want to ensure that we continually improve
and we will independently review our progress
through an annual partnership survey and a
partnership wide and facility specific Quest
assessments.

« Westminster will be the first local authority to
adopt a truly integrated Quest model as a
means of driving improvement, collaboration
and the achievement of high quality outcomes.
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Quest — The 'Westminster Way’

This involves three interlocking elements:

1. A joint Active Communities Assessment involving the City of Westminster and its
main leisure contractor, Everyone Active leading to the production of a single
Service Improvement Plan.

2. Sequenced Facility Management Assessments across all sites operated by Everyone
Active to provide ratings of performance across key aspects of the service provided

3. Site specific National Benchmarking Surveys involving over 2000 customers in all to

assess financial efficiency, market penetration, representativeness and customer
satisfaction

This process will provide an external assessment of organisational performance
against our strategy objectives and priorities. Results will be fed into a major
Benchmarking Event involving partners and stakeholders to help share best practice,
recognise performance and promote learning and growth.
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Quest — The ‘Westminster Way’ 2019-
2022

Over successive years, from 2019 through to 2022 we will aim to involve more

partners in the truly integrated Quest
door S approach and collective effort as

7
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Challenges

* New ways of working and approach via our PACE principles
eWorking internally -¢touraisuh$eapptoatdl

el mplementing and e rfbAeldSdS nsge rtvhiec ef Qaniet h
iInc. Quest and an integrated Action Plan

* Establishing a truly integrated approach to Quest, to ensure that this is at
the core of TfTnormal S operations to dr

/.
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Benefits

 Anindependent review our progress against our strategy to ensure
continual improvement

* Drive improvement, collaboration and the achievement of high quality
outcomes against the leisure contract & strategy

e Establishing a fhand in gloveS appr o
Fus and t hemS

 Maximise the extraordinary value and contribution of physical activity,
leisure and sport
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SPORTS, LEISURE AND OPEN SPACES IN WESTMINSTER

@ PARKBASED LEISURE FACILITIES

Basketball courts
& Paddington Recreation Ground, Rancolph Avenue, W9 1PD.
43 Drury Lane Garden, Martlett Court, WC28 550

45 Trinty Mews Multi-Use Games Area, Bessborough Place, SWIP 4AT

47 Queen's Park Gardens, Third Avenue, W10 4RQ.

Football pitches

VO 1PD.

8 ion Ground,
43 Druty Lane Garden, Martlett Court, WC2B 550

a5 Trlnly Mews Mutti-Use Gares Area, Bessborough Place, SW1P 4AT

47 Queen's Park Gardens, Third Avenue, W10 4RQ

Parks and open spaces

17 Berkeley Square Gardens, Berkeley Square, Vi1J 6EB

18 Bessborough Gardens, Bessborough Gardens, SW1V 2J0
19 Broadley Street Gardens, Broadiey Street, NV 88N

20 Cavendish Square Gardens. Cavendish Square. W1G 908
21 Christohuron Gardens, Victoria Street, SW1H 0AY

22 Ebury Square Gardens, Ebury Square

23 Golden Square Garden, Gokden Square, \W1F 9HVY

24 Hanover Square Garden, Hanover Square, W1S 1HP

25 Kidare Gardens, Kildare Gerdens, W2 5.3

26 Lelcester Square, WWC2H 7LE

27 Lower / Upper Grosvenor Gardens, Buckingham Palace Road, SW1W 0GP

28 Marble Arch Groen Areas, Marblo Arch, WIH 7AP

20 Millbank Garden, John Isiip Street

30 Mount Street Garden, Mount Street

31 Norfolk Square Gerden, Norfolk Square, W2 1RU

32 Pimiico Gardens, Grosvenor Road, SWiV 3QY

54 Rembrandt Gardens, Warvick Avenue, W9 2PT

35 Soho Square Garden, Soho Square, V1D 3QH

36 StAnne's Churchyard, Wardour Streel, WIF OUN

37 St George's Square Gardens
St Mary's Churchyard, Paddinglon Green, W2 1LG

o i Gardens, Sussex Gardens. W2 3UA

40 Victoria Embankment Gardens, Vilkers Street, WC2N 6ND.

41 Westbourne Gardens. Durham Terrace. W2 5PB

Parks wih playgrounds
3 Porchester Square Gardens, Porchester Square, V2 6AL

2 Concin Sone Playground, Causion Street, SW1P 4AU

43 Drury Lane Garden, Martlett Court, WWC28 5SQ

44 Edbrooke Road, Edbrooke Road, WS 2DE

45 New Trinity Mews Playground, Bessborough Plaos, SW1P 4AT

46 Paddington Street Gardens, Paddington Sireet, ViU 4HE

47 Queen's Park Gardens. Thid Avenue. W10 4RQ

48 St John's Wood Church Grounds, Wellington Place, NW8 7PF

49 St. Stephens Gardens, St Stephen's Gardens, W2 5RY

50 Tamplin Mewss Open Space, Chippenham Road, W0 3LR

51 Violet Hill Gardens, Violet Hill

52 Westbourne Green Open Space, Harrow Road, W2 5T

Royal parks

53 Green Park, Piccadilly, VAV 9HA

54 Hyde Park / Kensington Gardens, Serpentine Road, W2 2UH
55 Regents Park, Inner Circle, NV 4RU

56 5. James Park, The Mall, SWIA 1AA

Outddor table tennis facilities
8 Paddington Recreation Ground, Randolph Avenue, W9 1PD.
20 Cavendish Square Gardens, Cavendish Squar

23 Gokden Square Garden, Gokden Square, VVF SHVY

29 Millbank Garden, John Isip Street

37 St George's Square Gardens

40 Victoria Embankment Gardens, Villers Street, WG2N 6ND.

45 Paddinglon Street Gardens, Paddington Street, W1U 4HE

47 Queen's Park Gardens, Third Avenue, W10 4RQ

48 St John's Wood Church Grounds, Welingion Place, NW8 7PF
57 Temple Gardens, EC4Y 988

58 Whitehall Gardens.

Outdoor gym equipment
29 Millbank Garden, John Islip Street

@ SPORTS AND LEISURE CENTRE BASED FACILITIES

Sports and leisure centres
1 Academy Spor, Torquay Street, W2 5EZ
Ethos K SWT INA

3 Judliee Hall, 30 Tne Plazza
ke e Carke; ol Biwet WIO St

5 Little Venice Sport Centre, Cromplon Street, W2 1ND

© Macahal Sieeh Lsiure Gontro, 15 Marshall Siret, WHF 7EL
7 Moberly Sports and Education Centre, Kilbum Lane, W10 4AH
& Paddington Recreation Ground. Randolph Avenue. V9 1PD

9 Pimico Academy - The Venue. Lupus Street, SW1V 3AT

10 Porchester Centre and Spa, Porchester Road, W2 SHS

11 Queen Mother Sports Centre. Vauxhall Bridge Road, SW1V 1EL
12 Seymour Leisure Cenire, Seymour Place, W1H 7NE

13 St George's RC School, Lanark Road, WS 1RA

14 St Augustine's Sports Centre, Rudolph Road, NVIG 5SN

15 The Hub, Regent's Park, Inner Circle, NV/1 4RU

16 Vestminster City Scheol, Palace Streel. SWIE 5HJ

Swimming pools

4 Jubilee Sports Centre, Caird Street, W10 4RR

2 Impenal College swimming pool, Ethos Sports Centre, Princes Gardens, SW7 1NA

6 Marshall Street Leisure Centre, 15 Marshall Street, WF 7EL

10 Porchester Centre and Spa, Porchester Road, W2 5HS

11 Queen Mother Sports Centre, Vauxhall Bridge Road, SW1V 1EL
12 Seymour Leisure Centre, Seymour Place, W1H 7NE

@ 0UTDOOR SPORTS AND LEISURE FACILITIES

Boating Facilities
80 Westminster Boating Base, 135 Grosvenor Road, SW1V 3JY

& Crown copyright and database tights rdnance Survey licenice number L

2014, Not to be rapr sion of Ordnanca Survey,

@ EsTATE BASED LEISURE FACILITIES

Estate pitches

59 Abbots Manor Pitch, Abbots Manor Estate, SW1V 40

60 Amberiey Pitch, Downfield Close, Vi 2.8

£1 Erail e, Cruson Gafiens Kok

62 Biunel Pich, Greal Westem Roa

63 Churchill Youth Club Pitch, Chulchll s-mam Road

ey Boryia Pl iy Bl el

65 Grosvencr Pich, Page Streel

66 Halfield pich, Bishops Bridge Road

67 John Aird Court, Harrow Road

68 Johnson Place Pitch, Johnson Place

69 Kennet House Pitch, Penfokd Street, N8 8HB

70 Lilinglon Pitch, Morelon Street, SWAV 2NF

4 Lieson Green Poctelland Bosketoek Piches, Svein stret
Piich, Churchill

73 Lydlord Pitch, Ashmore Road

74 Meaida Vale Pitch, Randolph Gardens, NV 5XB

g %?F P:?:' i?&mg%n Caird Street, V10 4RR /\\ T ’I \\/ E o
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78 Townshend Pitch, NV6 6.5
79 Wessex Gardens, Wessex Gardens Estate, W11 1DS



Outcome?

Active Communities Quest Plus 2 day assessment:

Headline quote? Exe summary assessor feedback below

Active Westminster (AW) and Everyone Active (EA) have established a
potentially industry changing working collaboration where the teams are working
seamlessly to deliver increased health and wellbeing outcomes across
Westminster.

The plans for use of open data are key to the team and will make significant
differences to communication and ensuring residents and the transient
population of Westminster have information about activity and healthy lifestyle
opportunities.

The programmes offered to young people (11+) are well established and
effective and deserve a particular mention.

Every person attending the interviews through the assessment were awesome,
they were keen to listen, wanted to learn, took observations extremely positively
and it was clear the management wanted to use Quest as it was intended, to
improve rather than hide areas where they know they could improve in order to
achieve a better score. | can only commend them on this, as it's the first time I've

experienced it.

everyone

ACTIVE

Partners said that the team went out of their way to support them.
This is noticeable in that the PACE principles are increasing the
participation opportunities across Westminster.

To take the team to the next stage, a focus on ensuring new
participants have a high quality experience and lifestyle behaviour
changes are core to the teams work. This is likely to start with
understanding these areas in more detail and

implementing a team training programme to help staff understand
and recognise how to be effective in these areas.

Partners would welcome the opportunity to offer their views and
feedback regarding the team more often, this was about helping
them improve more and working as a single entity. This is
extremely positive as the team has suggested

that future Quest assessments will hopefully include partners too.

C #54

WESTMINSTER

City of Westminster



Questions?
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