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Real Community Engagement:

Engaging with communities from the
grassroots, understanding a place and the

beople who live there




House rules

- Honesty and simplicity

- We are not always the experts

- This is not new

- No pre-conceptions

- No interventions

- We recognise there are "problems", but they are

not our focus _
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An Approach or Mindset :
We should concentrate more on
what matters to people as
opposed to what ‘the matter is
with people
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Asset Based Working

Asset-based Community Development is a bottom-up way of working with

communities that focuses on community strengths and assets.

¢ Individuals

* Associations

* Institutions

* Physical Assets
* Connections

It is community & relationship driven.

Assets can be classified into 5 groups;

.
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Focuses on community assets and strengths rather than problems and needs

It identifies and mobilises individual and community assets, skills and passions

Discovering
strengths

Organising
and
mapping

Linking
and
mobilising

Community
initiatives




What are community health assets?
All communities have health assets that can contribute to positive health and wellbeing

The skKills, The resources
knowledge and and facilities
commitment within the

of individual public, private

community and third sector
members

Assets
include:

Friendships, Physical, environmental
good neighbours, and economic

local groups and community resources that

and voluntary associations enhance wellbeing




Using Sport as a Tool...

- DISCOVER - local strengths, support assets and co-produce
solutions, asset identification and project development

- IDENTIFY (ENGAGE) - Build trust and develop a rapport
- CONNECT people, groups and local assets

- MOBILISE & EMPOWER local people and trust communities to
shape their futures

EDUCATE AND ADVOCATE THROUGHOUT -Recognise and build on
leadership in the community- workforce is vital which includes

‘community leaders’, trained staff
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The YSF Approach

Investigate the
community

Identify a Community
Development Worker or
Community Connector

Support the community
to identify 'project
outcomes'

Mobilise community
members and assets

Support to existing
network- ABCD
approach

Develop understanding

including, Asset

Mapping and - ideally 4

months
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Develop a 'workforce'

Celebrate success and

keep the community
informed

Review activities and
REPEAT




Key Principles

Take time to develop trust

Identify local strengths, support assets and co-produce solutions.
Make the most of the physical environment

Create a culture of enterprise and creativity

Ensure services are developed to suit the needs of the community
Build strong connections especially with ‘social businesses’.
Celebrate culture and local talents

Recognise and build on leadership in the community

Empower local people and trust communities to shape their futures
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A Practical Example:Active Burngreave

Active Burngreave priority outcomes: “Learning to Action”
- Increase in physical activity

- Reduction in social isolation

- Improved health and wellbeing

- Improved aspirations

- Increasing use of public space

- Increasing training and education opportunities

- Increasing resilience
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Connectors, Development Workers or
Builders

- Community Connectors are natural networkers, relationship
builders, positive, playful, optimistic, caring and compassionate
local people. They are not paid workers and any attempts to turn
them into ‘professionals’ should be resisted. Their priceless
contribution is connecting people, associations and institutions
more widely to the community, and in weaving the community
together
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Community BUIIdlng I TLATIVE,
Community Development Worker

Helps to identify and mobilise individual and
community assets, skills and passions

Creates and maintains connections

[ — _

Acts as a role model and provides unique access
to her community

Provides mentoring support to local volunteers
and organisations, community feel empowered
to deliver change themselves
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Gain Trust- Why a Community
Development Worker?

- It is the link between the community and service
providers

- |t is the voice for the unrepresented, old, isolated,
broken families, and immigrants

- It is the motivator/mentor for organisations and the
individuals

- It is the lifeline most community members reach to in
desperation; to feel protected, to feel involved, to feel
important.

- |t is important to for the Community Development
Worker to be from that environment and the same

background- 'someone like me'
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Headlines

-26 projects commissioned — 95% of projects ‘Honestly speaking | am
. ] not the same, this course
delivered by groups based in Burngreave. has made me gain what |

lost in the past. It's the eye
opener to me and reminds

-1089 participants engaged so far

-95% of participants are 'inactive’ me | can do more that was
o ' o | was expecting. | am
-Social isolation= 2.8 point increase really looking forward to

. CL do more’ AB Participant
‘Aspiration= 5 point increase

-Understanding of importance of P.A= 8 point increase
-156 training opportunities

.74 volunteers engaged
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« Active Burngreave in 60 Seconds

« http://www.yorkshiresport.org/what-we-do/in-the-community/active-burngreave/
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https://www.youtube.com/watch?v=H9gc4bzaPhI
http://www.yorkshiresport.org/what-we-do/in-the-community/active-burngreave/
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PROCESS

DISCOVER:

IDEMTIFY:

COMMECT:

MOBILISE:

Burngreave Community Profile

DISCOVER
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IDENTIFY




CONNECT

MOBILISE
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Learning from an ABCD Approach

1. Areas will get quicker engagement with projects, asset
identification and project development when building on an
existing base

2. CDWs should focus on community development work

3. Most areas are likely to need a small pot of £500 to £1,000 and
larger pot of between £5,000 and £10,000

4. You need a different steering group depending on the area but
all areas, regardless of starting point should involve the local
community

5. Need a Workforce Development Strand
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Learning from an ABCD Approach

1. To deliver sport for change outcomes, there has to be a focus
on them — they don’t just happen by chance

2. Outputs from an area will be different depending on the
strength of the community and voluntary sector in an area

3. This type of approach can create a focal point for sport in an
area

4. Providers delivering under these types of project need to be
flexible and there needs to be a balance between
organisations that can engage the community and
organisations that can deliver sport

5. Need more time
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Burngreave

/Firth Park
(SHEF)
Dewsbury Airedale
KIRK
(KIRK) (WAKE) Kendray/
Wath

Worsborough (ROTH)

(B, Hoober
Inner

Maltby/East East/Inner o),

Roth (ROTH) South Swinton

(LEEDS) (ROTH)

Conisborough
Bradford (DONC)
Denab
(DONC»)I Bolton upon
Mexborough Dearne (BARN)
(DONC)
Calderdale Goldthorpe
_ BARN
Doncaster O _Yorkshire ( ) Thurnscoe
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Working Towards System Change

- Comprehensive and involve non user surveys in the communities as well as
user surveys for those engaging in provision. Accessing the impact the
approach has on population level change in communities. Inactivity and
Outcomes Focus.

- We will work with and through the respective DAP’s and local authorities to
share learning, raise the profile and connect to existing and planned
community development/health/sport provision.

- We will work with our emerging combined authority structures and LEPs to
project the value of our approach in contributing to social outcomes such as
skills and employability, mental health and community capacity.
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Empathy Gap
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Dewsbury
(KIRK)

Inner
East/Inner
South
(LEEDS)

Maltby/East
Roth (ROTH)

Delivery will be local
and focus on long term
capacity building.
Sport/physical activity

deliverers will be used
through a mentoring
approach to support this v

where 1t 1s appropriate
and needed.
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Expansion of the
‘Community
Development Worker’
approach. Airedale posts
to be employed by
Coalfields Regeneration
Trust with focus on
skills and employability.

Continue to deliver a
grant programme that
1s flexible and
responsive to need and
unbureaucratic.
Supporting delivery,
volunteering, skills and
training and other
elements as dictated by
the community
consultation and
need/demand.




Evaluation and Impact

- What we will track (users and non users)
* Physical activity
- Wellbeing
- Skills development/ employability (users only)
- Awareness of opportunities
- Uptake of opportunities

- What we will measure
* Community Assets

- Who we will track
* Longitudinal case studies
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What can we do tomorrow!?

- Provide expertise and professionalism

- Training and experience — develop understanding
of Community Development

- Get to know 'someone who knows'

- Widen partnerships
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Contact

- Kathryn Mudge, Development Manager
- Kathryn.mudge@vyorkshiresport.org
- 07702 211896

- Safiya Saeed, Community Development Worker
- Safiya.saeed@yorkshiresport.org
- 07473 527520
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