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Exercise referral in Suffolk



Strategic context

Locally…

▪ Physical activity needs assessment 2017

▪ Most Active County partnership vision

▪ Development of a physical activity strategy

▪ Health and wellbeing board prevention strategy

Building on national strategy such as:

▪ Sport England strategy – towards and active nation(2016)

▪ PHE – everybody active, everyday (2014)



ERS – what are we referring to?

NICE guidelines (PH54)



Creating a quality standard: WHY?

▪ ERS not being used at scale by eligible referrers across the county

▪ A lack of awareness of ERS among GPs

▪ Inconsistent data collection, reporting and evaluation of schemes, making it 

difficult to determine impact

▪ Limited mechanisms for learning and sharing of best practice locally

▪ Variations in referral protocols, making it time consuming for those referring 

into schemes

▪ Lack of understanding whether schemes are operating in line with NICE (2014) 

guidelines for exercise referral and other local initiatives to improve PA levels

Need to develop a shared, coordinated and quality assured approach to ERS in Suffolk



Creating a quality standard: WHY?

Proposed objectives:

▪ To support the growth of exercise referral schemes in Suffolk

▪ To strengthen the local evidence-base on the effectiveness of schemes

▪ To facilitate understanding and navigation of referral processes, making it easier for referring 

healthcare professionals to engage with schemes and individuals to participate in ERS

▪ To facilitate continuous learning and sharing of best-practice

▪ To promote continuous improvement of schemes, ensuring the residents of Suffolk receive 

high-quality exercise programmes which are tailored to their needs



A collaborative approach
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Putting into practice

Steering group put in place to provide a set of 

quality operating standards which would 

address the challenges identified, and drive 

improvements in scheme delivery in Suffolk. 

Implementation of standards will ensure ERS across 
Suffolk operate in line with NICE guidelines and that 

pathways in place for exercise referral are aligned to best 
practice guidelines; as well as local health and wellbeing 

priorities
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Key documents

SERQS guidance 

document

SERQS template 

referral form
Initial assessment 

framework



Key documents

Assessment criteria



Monitoring and evaluation



Quality Standard - Assessment Process

➢ Assessment process managed by Right Directions

➢ Two methods of enrolling:

– Quest - facilities will chose the Exercise Referral module as one of their day 2 modules, 

in their Quest plus assessment.

– Standalone - facilities not in Quest will complete the standard as a stand alone process.  

They will submit an application form to info@rightdirections.co.uk

➢ Award is for 2 years with no requirement for a “maintenance” assessment in the intervening 

year

➢ Assessment involves observational based assessment in the same way all Quest modules/ 

other standalone accreditations are assessed 

mailto:info@rightdirections.co.uk


Quality Standard - Assessment Process Continue……

➢ Elements/ questions are graded using a combination of:

– Yes/No or

– Banded (U-S –G-VG-E) as per a normal Quest module/scoring

➢ Overall banding for the Quality Standard (Quest Module & Standalone) is: 

– Unsatisfactory – Satisfactory – Good – Very Good – Excellent 

➢ Overall module banding is the banding on the day, no evidence will be assessed after the 

report has been summited for proofing

– If a facility would like to improve their overall Quality Standard banding they will need to 

go through the assessment process again 



Project On-going delivery

▪ Project delivered in conjunction with 5 organisations in Suffolk across 18 sites

▪ Suffolk County Council funded project for a 2 year evaluation programme

▪ Scheme promoted via Public Health pathways directly to referrers such as GP’s, CCG’s, 

Physio’s etc.

▪ Continuous oversight provided by Suffolk County Council through a “user” group based on 

original development partners. 



Provider perspective: drivers and implementation on 

the ground



The sums 

must add up!


