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Strategic context

Locally...

» Physical activity needs assessment 2017

= Most Active County partnership vision

= Development of a physical activity strategy

= Health and wellbeing board prevention strategy

Building on national strategy such as:
= Sport England strategy — towards and active nation(2016)
» PHE — everybody active, everyday (2014)
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ERS — what are we referring to?

NICE guidelines (PH54)
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Creating a quality standard: WHY? m

D),

* ERS not being used at scale by eligible referrers across the county
= Alack of awareness of ERS among GPs W
* |nconsistent data collection, reporting and evaluation of schemes, making it

difficult to determine impact
= Limited mechanisms for learning and sharing of best practice locally

» Variations in referral protocols, making it time consuming for those referring
Into schemes

» Lack of understanding whether schemes are operating in line with NICE (2014)
guidelines for exercise referral and other local initiatives to improve PA levels

Need to develop a shared, coordinated and quality assured approach to ERS in Suffolk
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Creating a quality standard: WHY?

Proposed objectives:
= To support the growth of exercise referral schemes in Suffolk
= To strengthen the local evidence-base on the effectiveness of schemes

= To facilitate understanding and navigation of referral processes, making it easier for referring
healthcare professionals to engage with schemes and individuals to participate in ERS

» To facilitate continuous learning and sharing of best-practice

= To promote continuous improvement of schemes, ensuring the residents of Suffolk receive
high-quality exercise programmes which are tailored to their needs
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A collaborative approach

Initial information Provider/ partner Presented at
gathering workshop various forums

Standard reviewed
by partners
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Putting into practice

Steering group put in place to provide a set of
guality operating standards which would
address the challenges identified, and drive
Improvements in scheme delivery in Suffolk.

Implementation of standards will ensure ERS across
Suffolk operate in line with NICE guidelines and that
pathways in place for exercise referral are aligned to best
practice guidelines; as well as local health and wellbeing
priorities
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Key documents

, Eva\uation of exercise referral schemes in Suffolk

tion loge he _iAdd Sulfolk Qu

Referral for Exercise Initial consultation

PATIENTICLIENT DETAILS During the initial cansultation, essential information about the participant will be callected to understand their
Sumare Ferename: =

— goalz and preferances, and 1o capture whera they are starting from. The elements highlighted in pink 2re what

Tera: ot e should be czptured in the evaluation.

Suffolk Exercise Referral et
Qual ty Standards et = " Participant Details

Primaey resscn for rafarat

Age (bands)

Guidance Document Gender (Male/ Female/ Transgender/ other)

GPIREFERRER DETAILS Postcode (First 4 characters e.g. IP1 2 or IP22)
September 2018 &P Practanes name: Contactrer ..

Practiee) eeganizaen name & siress

Disability (Yes { Na)

Ethnicity (optiona|) (csteganies provided below)

Reason for referral (Diabetes 1, Disbetes 2, cardiac/ heart conditian, hypertension, high chelesteral, respiratory,

bl to exercice. Failre © prcuids tis information ma slow dcun he referal precess | problem, mental health candition, cancer, musculoskeletal, stroke, other (please specify)).

et atack Nertal heakh conin . . .
HM'”E‘:'W e (P, therapist, other alied heafth professional, cardiac
Dishstes Rheumatoid athvifil cetesariuiis rehabilitation, Mental health specialist, other)

Astrna e (please secit)

» Medical information

nars f e esiging i patents anereve grogranre) Medication (incl. reason far taking snd side effects)

PAR-Q

Further risk stratification (i required)

Refeerer's Narme: (Bretedier .

Refeerer's Signatuse: Date:

» Engagement with services

The Information providsg on thle form wil s aharad with an exercisa profsasional at your local elsure
faciity 8na Wil B U5 to Ml them to 058IgN & bate aNG MSCHVS S4SICIas ProDTaMMS. Plsass 8ign Below T

o ptrom How often do you use the following support services?
you &ra nappy for his Informtion to be anerec:

s Upto Uptoonce | Uptoonce | Uptoonce | Uptoonce | Never
xercise Sipea

a:mjr‘:alEQualgty il oncea | everytwo | amonth | everys ayear

Standard Date e week weeks months

GP (doctor)
Mental health

11 A CIMPA loge

SERQS guidance SERQS template Initial assessment
document referral form framework
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Key documents

Suffolk

County Council

DRAFT Quest 2018 — Splus xx
Suffolk Exercise Referral Module

adal No

Scheme operated by appropriately tralned professionals who hold relevant qualifications and
walid professional indemnity insurance.
Evicence Required

«  Schimes will be required te gravide an owerview of staffing structure for the delivery of the scheme, alang

with staff certificatery svidence of qualification and professional negistration status for all staff inuotved in
the design and manitoring of schemes, and those conducting pre-exercise consulftations.
»  Far examphe - Staffing Structure; proot of qualification.
At least one enercise professional on duty during esch session of the scheme holds s current. Y88/ HO
First Ald awand which includes cardio-pulmonary resuscitation award
Evidence Reguined

First Aid Certificates.

The scheme ensures the appropriateness of referral, incorparating a mechanism for referring
healthears professianals to relay relevant health information tn inform the design of 2 safe
and effective enercise scheme
Evidence Reguined

*  Referral form should include the space to provide relevant health information. Effective use of the Suffalk

ERS referral form will demonstrate adherence to this standard.

*  Staff shauld be able to demanstrats how they have dealt with accasions whirs thare was untertainty about
the health status of the participant, and haw further infarmation is abtained.
*  The schirne has clear referral and exclusion criteria which are understood by DRS personrel.

Far example - Case studies; staff interview; referral form.
Mappwzpuﬂudu health assessment is conducted prior to deigning the exercise
programime
Evidenee Reguired

= There is evidence that the assessment is person-centred and incorporates principles of behasiour change.

*  Schemes shauld pravide an overview of their initial assessment process, including any paperwork.

*  This should include evidence of approgriate assessment of health and risk and evidence that the participants
goals and preferences ane considered and recorded to shape the design of the exercise programme.

*  Schemes wha can demenstrate they sre effectively using the Suffolk tsmplate for initial asessment will b,
sopsiderd o b achieving this assessment element.

For exampl: - Assessment documents; staff interdew,

Eanding

Yeal No

The schame demonstrabes effective management of Hsk Banding
[Evidence Reguined
= Evidance of use of health commitment statement and 3 PAR-0 assesomant ta deter mine suitability foe
exercise.

= Further rsk-stratification processes are in place far thase wha seresn pasitrely an any of the PAR-0
questions and there is evidence that extra rick mitigation is carried out for thase patients whao categorise
mediurm- ar high-risk {Le. further lisison with health professional or alteration of exercise programme)/
alloeation b mare specialist staff) amwand referral).

+  Risk stratification documentation should be provided and examples of the appropriate use of the
stratification process should be explored during the stalf interview. Together thess chould clesrly
demenstrate the process of risk mitigation and associated patient pathways.

= Case studies may be prepared, or example patient notes be provided to offer examples of how the risk

Assessment criteria
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Monitoring and evaluation

() ReferAll
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Quality Standard - Assessment Process

» Assessment process managed by Right Directions
» Two methods of enrolling:

— Quest - facilities will chose the Exercise Referral module as one of their day 2 modules,
In their Quest plus assessment.

— Standalone - facilities not in Quest will complete the standard as a stand alone process.
They will submit an application form to info@rightdirections.co.uk

» Award is for 2 years with no requirement for a “maintenance” assessment in the intervening
year

» Assessment involves observational based assessment in the same way all Quest modules/
other standalone accreditations are assessed
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Quality Standard - Assessment Process Continue......

» Elements/ questions are graded using a combination of:
— Yes/No or
— Banded (U-S —G-VG-E) as per a normal Quest module/scoring

» Overall banding for the Quality Standard (Quest Module & Standalone) is:
— Unsatisfactory — Satisfactory — Good — Very Good — Excellent

» Overall module banding is the banding on the day, no evidence will be assessed after the
report has been summited for proofing

— If a facility would like to improve their overall Quality Standard banding they will need to
go through the assessment process again
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Project On-going delivery

= Project delivered in conjunction with 5 organisations in Suffolk across 18 sites

= Suffolk County Council funded project for a 2 year evaluation programme

= Scheme promoted via Public Health pathways directly to referrers such as GP’s, CCG’s,
Physio’s etc.

= Continuous oversight provided by Suffolk County Council through a “user” group based on
original development partners.
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Provider perspective: drivers and implementation on
the ground

Suffolk Exercise
@ Referral Quality
Standard
ACCREDITED CENTRE
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The sums
must add up!
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