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Introduction to Inverclyde Leisure 









Ravenscraig Activity Centre

o Ravenscraig opened in 1984

o 16 Station Gym

o 4 Court Hall

o Balcony for Spinning and Classes

o Ancillaries = Reception, Changing 
Rooms and Toilets

o Deficit funded 65K



Paul Cluett

Managing Director



1. Tender & Alliance Appointed

2. Met with the team and established options for the site

3. Scoped the project at risk

4. Scoped and developed full scheme in partnership with 

Trust and Council

5. Value Engineered with Trust to achieve development 

aspirations within cost envelope

6. Agreed delivery model to ensure cost certainty is 

achieved and VAT efficient model utilised

Procurement Process



Alternative Procurement Route



o Appoint project team including:

Architect, contractor, catering specialist,

equipment providers & QS

o Managed delivery of project as ‘client’ in building contract

Managing Risk / Programme / Cost

o Working with a very ageing building

o Overcoming structural challenges / ageing boilers / alarm 

systems

Development Process







✓ XHeight Climb

✓ Play

✓ F & B, including party rooms and Costa PTS

✓ Gym

✓ Front of House Upgrade

✓ M & E Upgrade

✓ Changing Upgrade

All for a £1.2m budget

Products















Participation | Impact



Participation | Family Activity 



Outcomes | More Active More Often





NPS – Customer Benchmark Dashboard 









Future Developments  



Lady Octavia Sport Centre 



Lady Octavia Sport Centre 



Lady Octavia Sport Centre 



Boglestone Development 



Boglestone Development 



Indoor Tennis Development Rankin Park



Thank you 


