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Outcomes

· To ensure a safe environment that generates confidence in all customers

· To ensure that all lifeguards are trained to a recognised national qualification and that a programme of ongoing competency training is in place 

· Swimming pools are appropriately risk assessed and resources allocated in accordance with defined normal operating procedures and emergency action plans
	Mystery Visit

	General Observations 

	GUIDANCE
Are Pool Lifeguards (PLG):
· Sat or stood upright and looking vigilant

· Clearly scanning the pool, and clearly scanning a technology monitor or device (if applicable) 

· In the correct uniform

· In possession of a whistle

· Stood next to or holding a torpedo buoy
· PLGs have a way of summoning assistance in an emergency (e.g., two-way radio, alarm button)

· PLGs are not engaged in lengthy conversations with staff or customers, distracting them from core duty

· PLGs are intervening in any situations which appear dangerous or contravene the advertised pool programme

· PLGs are not undertaking additional duties such as putting lane ropes in whilst supervising the pool

· PLGs ensure there is continuous, undistracted supervision of the pool when they rotate in and out of their positions with other PLGs.
Note:

If poor or unsafe PLG standards are observed as part of the MV a score of Excellent cannot be achieved in this module. 




	Plan



	Challenge
	Best Practice
	What we currently do
	What action can we take

	How do you plan pool supervision to ensure it adheres to current best practices?
	· Swim England Design Guidance for Swimming Pools
· Managing Health and Safety in Swimming Pools MHSISP (HSG 179 – 4th Edition, 2018) 

· Lifeguard Zone Visibility Test (LZVT)

· Pool programme

· Pool Safety Operating Procedure / Plan 
· Risk assessments completed in line with the principles outlined in the Management of Health and Safety at Work Regulations 1999.

· PLG qualifications

· UK Swimming Pool Operator Guidance for Automated Monitoring and Detection systems in public lifeguarded swimming pools

· ISO 20380 Public swimming pools — Computer vision systems for the detection of drowning accidents in swimming pools — Safety requirements and test methods

	
	


	Do



	Challenge:
	Guidance
	What we currently do
	What action can we take

	How are staff trained and informed of the PLG standards?
	· Monitor qualifications and their expiry dates.

· PLG-specific job descriptions and inductions are in place. 
· Ongoing refresher training is provided.
· Competency training and competency tests are in place.

· PLG performance assessments are in place. 
· Staff are trained on the poolside PLG rotation procedures. 

· Non-attendance to training is monitored.
· Staff are required to train in their full uniforms.
· Safeguarding training is compulsory for all PLGs. 
· DBS checks are in place where applicable. 
· Safe systems of work (SSOW) are in place and included in all inductions.
· Induction/ training plan/shadowing for new lifeguards.
· There is a system in place to deliver both qualifications and re-qualifications. 
· Incident support policy and training is in place.

· Staff meetings and regular 121 meetings are scheduled. 

	
	


	Do



	Challenge:
	Guidance
	What we currently do
	What action can we take

	What information and guidance are available to PLGs to help them achieve and maintain expected standards (Operational Staff)?
	· PLG-specific job descriptions and inductions are in place. 
· Site-specific ongoing refresher training is provided.
· Competency training and competency tests are in place.

· PLG performance assessments are in place. 
· Staff are trained on the poolside PLG rotation procedures. 

· Safe systems of work (SSOW) are in place and included in all inductions.
· Induction/ training plan/shadowing for new lifeguards.
· Incident support policy and training is in place.

· Staff meetings and regular 1-2-1 meetings are scheduled. 

· Pool safety operating procedure / plan. 
· Admission policy displayed clearly at reception. 

· Career pathways are defined, and case studies/ examples are available from within the organisation

· Customer care training is in place for PLGs.

	
	


	Do



	Challenge:
	Guidance
	What we currently do
	What action can we take

	What resources are allocated to ensure that you can lifeguard to the defined standards? (Challenge for the operational staff)
	· First aid provision, including defibrillators. 

· Personal protective equipment (PPE).
· Uniform.
· Technology.
· Communication methods.
· Ongoing training and refresher training.

· Access to the pool to maintain fitness levels.

· Given time to attend staff meetings and training sessions. 

	
	


	Measurement, Monitoring and Review



	Challenge:
	Guidance
	What we currently do
	What action can we take

	How do you measure, monitor and review PLG staff performance and standards?
	· Accidents, incidents and near misses (including trend analysis and accident investigations) 

· Customer feedback

· Training records

· Ongoing competency assessments
· Lifeguard performance assessments
· Qualification matrix 

· Approved facility status

· Mystery visits

· Training questionnaires 

	
	


	Impact and Outcomes




	Challenge:
	Guidance
	What we currently do
	What action can we take

	Has what you have done made a difference?
	· Fewer accidents, incidents and near misses
· Increased participation 

· Customer feedback

· Internal quality assurance 

· Re-qualification 

· Testimonials

· Attendance at training 

· Mystery visit scores 

· Training questionnaires
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