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Quest for Active Wellbeing 

Preparation Form


“Recognising teams delivering insight-led, impactful wellbeing services that shape healthier communities.”
Opening Meeting – Presentation – ‘The Value of Our Work’
The presentation should cover:

1. Your Purpose: what you are here to do and why it matters.

2. Your Contribution to Activity & Place: where you operate and the change you are driving.

3. Your Achievements: impact so far — with a focus on insight, stories, and outcomes

Important Note:

This 20-minute presentation plays a crucial role in the overall assessment. The assessor will use the insight you share here to add context and value across the scored modules, helping them better understand your organisation’s purpose, relevance, and impact. Please email a copy of your presentation to the assessor at least one week before the assessment date. 
Presentation Guidance & Top Tips 

1. Your Purpose – What You are Here to Do & Why It Matters

· Clearly state your mission and values.

· Explain who you work with and why they need support (e.g. inactive, underserved communities).

· Link to local health/wellbeing challenges and Sport England’s Uniting the Movement priorities.

· Use plain language and speak with passion.

Top Tip: Add a personal story, quote, or lived experience to humanise your purpose.
2. Your Contribution to Activity & Place

· Describe your local area and the needs you respond to.

· Explain what you do (programmes, partnerships, place. For example, active travel or active environments.)

· Show how you make activity accessible, inclusive, and impactful.

· Highlight collaboration across sectors (e.g. health, education, housing).

· Potential latent demand and future areas of work. 

Top Tip: Use visuals (maps, infographics, testimonials) to bring your impact to life.

3. Your Achievements – Insight, Stories & Outcomes

· Share key data points (participation, well-being, retention).

· Use real stories to show change at the personal and community level.

· Demonstrate how you gather insight and adapt delivery.

· Celebrate learning, success, and improvement.

Top Tip: Balance stats with voices - what gets measured and what gets felt.

Top Presentation Tips

· Stick to the 3-part structure: Purpose → Place → Impact.

· Keep it clear, local, and honest.

· Practice your delivery and prepare for questions.

· Connect your work to wider social and health outcomes.

Module: Purpose, Strategy and Place

Focus:
To assess how clearly the team understands and articulates its purpose and how well its work aligns with local place-based priorities.

Key elements:
· Clarity of purpose and strategic goals

· Understanding of local needs (e.g., inactivity, inequality, health)

· Alignment with wider system plans (e.g., ICS, Active Partnership, PH priorities)

· Evidence of collaborative planning in and with the local “place.”
General Guidance for Organisations

· Ensure your purpose is understood by all staff and reflects a commitment to health equity.

· Align to local ICS priorities, Joint Strategic Needs Assessments (JSNAs), Ward Profiles, and Sport England’s Uniting the Movement strategy.

· Collaborate early with partners to shape shared strategy and place-based interventions.

· Consider tools like Theory of Change or Results-Based Accountability.

· Include underrepresented voices in planning: residents, VCFSE groups, and marginalised populations.

Best Practice Examples
· Clear slide deck outlining strategic goals and metrics.

· Strategy workshop held with Active Partnership, council, ICS, and community orgs.

· Use of participatory methods like citizens' panels or community mapping.

· Infographics linking purpose to local data and system goals.
	Purpose, Strategy and Place

	Area
	Question 
	Band
	Description
	Answer

	Plan
	Is there a clear, shared organisational purpose aligned to physical activity, health, and wellbeing outcomes?

	Excellent
	- Purpose inspires and drives organisational culture.
- Champions, operational staff, and designated area leads across the organisation and wider system promote the purpose.

- Purpose shapes strategic partnerships and collaborative initiatives across ICSs, local authorities and communities.

- Evident in external communications, education/SEND inclusion, and policy influence.

- Regularly reviewed and refreshed to respond to emerging needs.
	

	Plan
	How well does your strategic approach align with local, regional, or national plans (e.g. JSNA, ICS, NHS priorities, Local Authority plans)?
	Excellent
	- Strategy is fully integrated with health, social care and community frameworks.

- Regular horizon scanning and strategic foresight are embedded. (e.g., devolution, population change, outdoor space.)
- Evidence of contribution to multi-agency work.
- Organisation actively shapes and co-develops system strategies.
- Strategy supports innovation and transformation agendas.

	

	Do
	How do you co-develop your strategy or plans with key local partners or stakeholders?
	Excellent
	- Co-development is embedded and ongoing.
- Partners led aspects of strategy alongside the organisation.

- Strategy reflects diverse community voices, including SEND, disability and communities.

- Formalised governance supports joint strategy.

- Approach recognised as an exemplar within the system.
	

	Do

	How well is your strategy communicated across the organisation and with partners?
	Excellent
	- Communication is proactive, consistent, and engaging.
- Strategy is integrated into day-to-day operations.

- Strategy drives shared understanding and collaboration.

- Communication supports system-wide alignment across health, social care, education and communities.

- Organisation recognised for excellence in strategic communication.
	


	Do
	How does your leadership team support a shared purpose and strategic alignment across systems and teams?
	Excellent
	- Leadership is visionary and highly influential, referencing EDI and SEND awareness.
- Drives system-wide alignment and collaboration.

- Builds leadership capacity internally and across partners.

- Leads culture change and innovation across ISCs, social care, education and local communities.

- Recognised for system leadership at place and community level. 
	

	Measure, Monitor & Review

	How do you monitor and review your strategic priorities and direction?
	Excellent
	- Continuous, real-time monitoring and responsive adaptation.
- Co-led reviews with partners and communities.

- Reviews shape innovation and strategic evolution.

- Transparent reporting drives accountability and includes system partners (health, social care, education and neighbourhoods).

- Process recognised as best practice.

- Horizon scanning is built into the review cycle. 
	


	Impact
	How is your strategic direction contributing to place-based outcomes and system priorities?
	Excellent
	- Strategy drives systemic impact, influencing local outcomes, population health, and wider health and social care priorities.

- Outcomes are measurable and demonstrably linked to organisational direction.

- Strategy is co-designed with partners, stakeholders, and communities, naming key organisations and roles where appropriate. 

- Learning from strategic outcomes informs continuous improvement and positions the organisation as sector-wide leadership.

- Evidence includes insights, horizon scanning (e.g., devolution, shifting geographies) and comparative modelling against other areas. 
	


Module: People and Workforce

Focus:
To explore how the team values, develops, and supports its workforce.

Key elements:
· Workforce skills, diversity, and support

· Use of lived experience, volunteers, peer leaders

· Organisational culture of inclusion and responsiveness
Guidance for Organisations

· Develop a living workforce strategy that addresses skills gaps, diversity, and well-being.

· Link roles and development plans directly to your organisational mission and target outcomes.

· Create formal mechanisms to include lived experience and community voice — not just feedback but co-design.

· Ensure inclusive recruitment and training practices are in place (e.g. inclusive job descriptions, interview panels, staff networks).

· Promote psychological safety, shared leadership, and reflective practice within teams.

Best Practice Examples
· Peer volunteers are supported into paid employment or leadership roles.

· Written policy and approach to recruit, onboard, train, retain and reward volunteers. 

· Regular forums for staff and community to share insights and influence planning.

· Lived experience advisory group directly feeding into board decisions.

· Organisation adopts Equity, Diversity, and Inclusion (EDI) standards (e.g. Disability Confident, Race Equality Charter).

· Community co-designed framework applied across all service areas.
	People and Workforce

	Area
	Question 
	Band
	Description
	Answer

	Plan
	How do you identify and plan for future workforce needs?
	Excellent
	- Workforce planning is strategic, proactive, and agile.
- Scenario planning and horizon scanning were used.

- Plans address diversity, inclusion, and well-being.

- Workforce capacity aligns with long-term organisational goals.

- Planning is integrated with wider system workforce strategies (e.g., health, social care, education, SEND, and community partners).
	

	Do
	How do you ensure staff are skilled, confident, and able to deliver your programmes effectively? 
	Excellent
	- Continuous professional development is across the organisation.
- Staff are purpose-driven leaders, innovators, and advocates.

- Learning is informed by insights and feedback from staff, communities, and partners, ensuring training meets evolving needs.

- Staff skills exceed standards and adapt proactively to new challenges.

- Qualifications and training meet or exceed national industry standards.

- Staff are empowered to shape strategy, delivery innovation, and wider organisational culture.
	

	Do
	Do you have an inclusive recruitment and onboarding process to attract and train new starters?
	Excellent
	- The organisation is recognised as a leader in inclusion.
- Diversity and cultural competence drive all workforce decisions.

- Staff empowered to challenge exclusion.

- Inclusive practice is continuously innovated and embedded.
- Regular impact assessments on diversity and inclusion outcomes, with findings shared across the wider system. 
	

	Do
	How do you support wellbeing, retention, and satisfaction across your teams?
	Excellent
	- Wellbeing is prioritised and fully integrated.
- Staff thrive in a supportive culture.

- Retention exceeds sector benchmarks.

- Wellbeing innovations are shared system-wide.

- Wellbeing is linked to improved community outcomes.
	

	Do
	How do you develop leadership capacity at all levels of the organisation? 
	Excellent
	- Leadership development is part of organisational culture.

- Staff empowered to lead authentically and collaboratively.

- Programmes support diverse and inclusive leadership pipelines.

- Leadership learning is co-produced with staff and communities.

- Organisation recognised as a sector leader in developing talent and leadership.
	

	Measure, Monitor & Review
	How do you review workforce performance and development needs?
	Excellent
	- Performance management is continuous and embedded.
- Development needs are anticipated and proactively met.

- Reviews include peer and 360-degree feedback.

- Workforce development drives organisational improvement.

- High levels of accountability and transparency.
	

	Impact
	How does your workforce strategy contribute to improved outcomes for people and communities?
	Excellent
	- Workforce strategy drives transformational outcomes for individuals, communities (including SEND, disability, and underrepresented groups), and systems.

- Staff are empowered as leaders and co-creators in achieving community impact.

- Evidence shows clear links between workforce planning, development, and improved well-being.

- Strategy is dynamic, anticipates future workforce and community needs, and informs wider system improvements.
	


Module: Partnership and System Working

Focus
To understand the depth and value of partnerships that support community impact, particularly across health, local government, VCFSE, and other systems.

Key elements:
· Active, purposeful partnerships across sectors

· Shared outcomes and joint delivery plans

· Connection to integrated care systems and community hubs.

· Governance, accountability, and communication in partnership

General Guidance for Organisations
· Map stakeholders across health (ICS, PCNs), local authorities, education, housing, and VCFSE.

· Develop shared priorities using outcomes-based planning (e.g. Results-Based Accountability).

· Establish regular cross-partner review meetings with clear governance structures.

· Use Memoranda of Understanding (MoUs) to clarify shared goals and roles.

· Build partnerships that support inclusive, long-term, and scalable delivery.

Best Practice
· Align work with Integrated Care Strategies and Joint Health & Wellbeing Strategies.

· Collaborate with community anchor organisations and place-based partnerships.

· Use co-design workshops with multiple partners to shape delivery.

· Adopt shared metrics, dashboards, or theory of change frameworks.

· Partner on bids or pooled budgets to support long-term investment.

· Share staff or physical spaces with system partners to maximise impact.
	Partnership and System Working

	Area
	Question 
	Band
	Description
	Answer

	Plan
	How do you plan to identify and prioritise strategic partnerships to support shared goals in your place?
	Excellent
	- Strategic partnership identification is embedded in organisational strategy.

- Partnerships are purpose-driven, evidence-informed, and co-designed with partners.

- Partner selection maximises systemic impact, contributes to place-based outcomes, and drives innovation.

- Partnerships mapping aligned to devolution and system transformation.

- Prioritisation reflects equity, SEND, and wider determinants of wellbeing. 
- Relationships are continuously reviewed and refined to enhance value for all stakeholders.
	


	Do
	How do you establish clear roles, responsibilities, and governance within partnerships?
	Excellent
	- Partnerships built on trust with explicit co-ownership.
- Jointly developed outcome frameworks with explicit roles for community voices in governance.

- Continuous alignment of purpose and value.

- Partners engaged in decision-making at all levels.

- Outcomes linked to wider system ambitions and equity.

- Accountability includes independent checks and challenges.
	

	Do
	How do you maintain productive and inclusive working relationships with partners?
	Excellent
	- Partnerships are characterised by deep collaboration and mutual respect.
- Inclusive leadership and governance structures.

- Shared accountability and joint ownership of challenges.

- Proactive conflict resolution.

- Recognition and celebration of partnership successes.
	

	Do
	How do you collaborate on joint delivery and innovation?
	Excellent


	- Highly integrated joint delivery embedded in strategy.

- Innovation is systematic, scaled, and informs sector-wide practice.

- Partnerships drive measurable improvements in reach, equity, and system performance.
	

	Do
	How do you influence local systems through partnership working?
	Excellent
	- Partnerships shape and lead local system transformation.
- Formal roles in governance and strategic decision-making.

- Driving innovation and best practice at the system level.

- Influencing policy and resource allocation.

- Empowering communities through system change.
- Explicit involvement in devolution, ICS/ICB, and integrated care system planning.
	

	Measure, Monitor & Review
	How do you evaluate partnership effectiveness and collective progress?
	Excellent
	- Evaluation triangulates quantitative data, qualitative insights, and partner feedback.

- Use of independent evaluation and community accountability panels. 

- Evidence of impact on outcomes and system change.

- Lessons learned are shared widely.

- Adaptation and evolution are driven by evaluation.

- Evaluation highlights contribution to place-based health and social care outcomes. 

	


	Impact
	What difference have your partnerships made to reach outcomes or system change?
	Excellent
	- Evidence demonstrates sustained outcomes in health, social care, education, and equity.

- Impact triangulated with external stakeholders and validated by communities.

- Partnerships demonstrate contributions to system transformation (e.g. ICS/ICB, LA integration, devolution).

- Recognition includes national awards, policy influence, and sector leadership.
	


Module – Insight, Data and Evaluation

Focus:
To examine how well the team collects, uses, and learns from data to improve services and evidence impact.

Key elements:
· Use of demographic and participation data (e.g., postcode, age, need)

· Integration of qualitative insight (surveys, stories, consultation)

· Demonstration of impact (e.g., outcomes, behaviour change, SROI)

· Responsiveness to evidence and learning culture.

General Guidance for Organisations
· Develop an insight plan that includes both hard data and human stories.

· Disaggregate participation data by postcode, age, ethnicity, disability, etc., to identify who is not engaging.

· Use outcome frameworks such as Sport England’s Evaluation Framework or the COM-B Behaviour Change model.

· Adopt digital tools (like DataHub, Views, Upshot or Power BI) for monitoring and visualising data.

· Embed regular learning reviews at the team and leadership levels.

· Share evaluation findings with stakeholders and the community.

Best Practices
· Sport England’s Learning about What Works and Evaluation Guidance.

· Use of the Most Significant Change technique for storytelling.

· Community insight platforms (e.g. Local Insight, ONS, Active Lives).

· Participatory research methods to co-produce the evaluation.

· Publish learning briefs or impact reports annually.
	Insight, Data and Evaluation

	Area
	Question 
	Band
	Description
	Answer

	Plan
	How do you use local and national insight to understand need, inequality, and opportunity?
	Excellent
	- Insight is deeply embedded in decision-making.
- Uses advanced analytics and predictive tools.

- Insight drives innovation and strategic targeting.

- Data shared transparently with partners and communities.

- Insight from sources like Moving Communities is triangulated with lived experience and other datasets to shape strategic priorities and influence system-level planning.

- Regularly evaluates and updates insight sources for relevance.
	

	Do
	How do you prioritise population groups and geographical areas based on insight?
	Excellent
	- Prioritisation is dynamic and evidence-led.
- Priorities are co-developed with partners and communities.

- Transparent criteria and processes used.

- Prioritisation drives resource allocation and innovation.

- Demonstrable impact on reducing inequalities.
	


	Do

	How are targeted approaches developed for specific groups or places?
	Excellent
	- Targeting is innovative and highly responsive.
- Deep community partnerships drive design.

- Approaches address intersectional barriers.

- Tailoring includes multiple modalities (digital, physical, outreach).

- Recognised as best practice in targeting specific groups.
	

	Do
	How do you engage with communities to shape the offer based on what matters to them?
	Excellent
	- Communities lead design and decision-making.
- Engagement empowers and builds capacity.

- Mechanisms ensure representation of priority and marginalised groups.

- Feedback is transparent, and outcomes are communicated.

- Community engagement is recognised as central to organisational identity.
	

	Do
	How do your staff apply insight in practice to ensure targeted delivery?
	Excellent
	- Staff lead insight-driven innovation.
- Cross-team sharing of insight enhances delivery.

- Insight informs personalised approaches.

- Staff demonstrate expertise in community data.

- Insight application leads to measurable improvements in access and outcomes.
	

	Do
	How do you collaborate with other services or partners to maximise reach and relevance?
	Excellent
	- Strategic partnerships embedded across systems.
- Collaboration drives innovation and efficiency.

- Partners jointly secure resources and funding.

- Exemplary shared governance and accountability.

- Collaboration is recognised as transformational by the system.
	

	Measure, Monitor & Review
	How do you track whether you are reaching the people and places you intended to?
	Excellent
	- Innovative use of technology and insight to track reach.
- Tracking includes qualitative measures.

- Transparent reporting to communities and partners.

- Data drives strategic resource allocation.

- Organisation uses Moving Communities and other datasets to monitor reach in real time, benchmark performance, and adapt delivery.
- Insight is shared transparently with stakeholders to drive system-level improvements.
- Tracking process recognised as exemplary.
	


	Impact
	What difference is your targeted work making, and how do you evidence this?
	Excellent
	- Impact is transformative and system-wide.
- Evidence includes longitudinal and case study data.

- Community voices strongly support impact claims.

- Impact drives policy and practice change.

- Work acknowledged as sector-leading.
	


Module: Delivery, Access, and Inclusion

Focus:
To assess how services are planned and delivered to be inclusive, effective, and accessible to priority groups.

Key elements:
· Targeted outreach and inclusive programming

· Removing barriers (cost, transport, cultural sensitivity)

· Accessibility in physical spaces and digital tools

· Adapting delivery models based on feedback and insight.

General Guidance for Organisations
· Start with insight — what are the real and perceived barriers in your area?

· Use local data and lived experience to shape activities that reflect people’s lives.

· Partner with community groups and trusted intermediaries to reach priority audiences.

· Offer activities in flexible, accessible formats — think digital, mobile, outdoors, home-based.

· Include clear progression or re-engagement pathways for long-term impact.

· Collect ongoing feedback — not just surveys, but focus groups, WhatsApp groups, storyboards, etc.

Best Practices
· Apply Sport England’s "Mapping Inclusion" or "Tackling Inequalities" guidance.

· Collaborate with services like housing, adult social care, or local transport for wraparound access.

· Use Community Champions or peer connectors to design and promote access.

· Work with Active Travel, outdoor and green space initiatives to expand reach.

· Highlight impact by measuring participation growth among underserved groups.
	Delivery, Access, and Inclusion

	Area
	Question 
	Band
	Description
	Answer

	Plan
	How do you plan programming to ensure activities are inclusive and meet the needs of diverse groups?
	Excellent
	- Planning is dynamic, forward-looking, and inclusive.

- Activities co-designed with diverse communities.

- Multiple inequalities are addressed simultaneously.

- Programming integrated with wider system, policy frameworks, and long-term strategies.

- Explicit reference to SEND, seldom-heard voices, health inequalities and cultural diversity. 

- Innovative approaches used to overcome barriers and ensure equitable access.
	

	Plan
	How do you design pathways that connect your offer across local venues, services, and settings?
	Excellent
	- Programming is fully integrated within local system strategies.
- Leads or co-leads system-wide initiatives.

- Innovative partnership models delivering joined-up outcomes.

- Embedded in prevention and social prescribing pathways.

- Trusted partner influencing wider system transformation.

- Pathways explicitly address equity of access and lifelong participation. 
	


	Do
	How do you design inclusive and accessible activities for different audiences?
	Excellent
	- Activities fully co-designed with priority groups and include health, social care and education partners.
- Innovative approaches to overcome barriers.

- Accessibility exceeds legal and best practice standards.

- Continuous improvement informed by community feedback.

- Recognised for excellence in inclusive programming.
	

	Do
	How do you support progression, re-engagement, or ongoing participation?
	Excellent
	- Pathways are co-designed with participants, reflecting their goals and preferences.
- Proactive, innovative re-engagement strategies are implemented.

- Pathways support lifelong participation and continuous development.

- Behavioural insights and data drive continuous improvement.

- Progression connected to employment, education, health and wellbeing outcomes. 
	


	Do
	How do you create enabling environments that encourage behaviour change?
	Excellent
	- Behaviour change is embedded organisation-wide.
- Environments are innovative, inclusive, and responsive.

- Explicit focus on long-term behaviour change linked to health outcomes.

- Staff and participants co-create enabling environments.

- Sharing best practices to influence wider systems.
	

	Measure, Monitor & Review
	How do you review the performance and accessibility impact of your programmes?
	Excellent
	- Evaluation is embedded and iterative.
- Multi-source data drives innovation.

- Impact demonstrated across multiple dimensions.

- Lessons shared internally and externally.

- Strong evidence of reducing inequalities and improving wellbeing.
	

	Impact
	How do your programmes improve access, lives, reduce inequalities, and contribute to wellbeing outcomes?
	Excellent
	- Programmes lead to transformational change.
- Significant, sustained reduction in inequalities.

- Wellbeing improvements are embedded across communities.

- Recognised best practice with external validation.

- Influences wider policy and practice.
	


Module: Wellbeing, Impact & Sustainability

Focus:
To evaluate the broader impact of activity on community wellbeing and how delivery contributes to social, health and wellbeing, and environmental sustainability.

Key elements:
· Contribution to mental, physical, and social well-being

· Role in prevention, recovery, and social prescribing pathways

· Use of wellbeing hubs or anchor organisations

· Environmental awareness and climate-conscious operations. 

General Guidance for Organisations
· Define what well-being means for your community and participants (e.g. improved confidence, social connection, reduced anxiety).

· Align your evaluation approach with frameworks such as the NHS Outcomes Framework, Five Ways to Wellbeing, or SCF outcomes.

· Work with Primary Care Networks, social prescribers, or health coaches to embed your offer in preventative care pathways.

· Think long-term, what habits, environments or connections does your activity help to sustain?

· Integrate environmental thinking: reduce travel dependency, avoid single-use items, and use nature-rich settings where possible.

Best Practices

· Use of SROI (Social Return on Investment) or outcome frameworks to show value to funders and system partners.

· Multi-agency wellbeing hubs offering joined-up support across health, housing, physical activity, and advice.

· Cross-sector data dashboards to track impact (e.g. linking activity with wellbeing, loneliness, or GP appointments).

· Green prescribing and climate-conscious operations (e.g. low-carbon delivery, reusable equipment, staff car share schemes).

· Regular community reporting, celebrating shared impact in ways people recognise and value.
	Wellbeing, Impact and Sustainability

	Area
	Question 
	Band
	Description
	Answer

	Plan
	How do you define success and outcomes in your strategy and planning?
	Excellent
	- Outcomes are fully integrated into organisational culture.
- Success is defined across multiple levels (individual, community, system).

- Outcomes linked to long-term impact and sustainability.

- Innovative outcome frameworks used.

- Outcomes should reflect health and social care priorities, community/place language and consider devolution and future system changes. 

- Outcomes support continuous learning and adaptation.
	

	Do
	How do you collect, analyse, and apply performance and qualitative data?
	Excellent
	- Advanced data analytics and modelling inform strategic decisions.
- Co-production with communities generates rich qualitative insight.

- Data drives continuous improvement, advocacy, and systemic change.

- Insights are shared transparently with stakeholders and lead to tangible improvements.

- Triangulated with partners, stakeholders, and external sources to ensure accuracy and accountability. 
	

	Do
	How do you assess and communicate your social return on investment (SROI)?
	Excellent
	- Innovative SROI methodologies used.
- Social value drives strategic investment.

- SROI outcomes influence policy and funding.

- SROI results co-produced with communities.

- SROI is reported across multiple platforms.

- Reference health & social care outcomes, SEND/education impact, and use of outdoor/community assets as part of SROI narrative.
- SROI is reported across multiple platforms. 
	

	Do
	How do you embed a learning culture that supports improvement and innovation?
	Excellent
	- Learning and innovation are core organisational values.
- Open, psychologically safe environment for experimentation and risk-taking.

- Systems for capturing and scaling innovation.

- Learning is shared externally to influence the sector.
- Leadership actively champions continuous improvement and sector influence.
	


	Measure, Monitor & Review
	How do you use evaluation to refine your offer to inform future work?
	Excellent
	- Evaluation is integral to organisational decision-making, combining Moving Communities, qualitative evidence and wider health/wellbeing frameworks.
- Adaptive and responsive to evaluation outcomes.

- Evaluation drives sector leadership and advocacy.

- Sharing of learning externally to influence broader practice.

- Continuous cycle of evaluation and improvement.

- Evaluations consider systems-level shifts (ICS, LA mergers and devolution). 
	


	Impact
	What outcomes have you achieved and what impact have you had on individuals, communities, and systems?
	Excellent
	- Transformational impact on individuals, communities, and systems.
- Long-term, equitable outcomes.

- Recognition beyond the local area.

- Outcomes influence policy and practice.

- Contributions drive sector innovation and sustainability.

- Evidence of outcomes is triangulated with partners and stakeholders.”

- Impact spans health & social care, education (SEND), and wider determinants such as outdoor space.

- Organisations are held to account through follow-up Check & Challenge processes. 
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