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Self Preparation Form
Issue 4 -  July 2016
Outcomes
· There is an Events Strategy which supports the core purpose of the organisation and its business and marketing objectives 

· Events are well managed meeting industry requirements and standards and communities/clubs that are staging their own events are given high quality support to deliver successful events.

· Events serve to attract and retain new audiences and/or serve to create pathways for people to progress and develop their interest, skills or talent

· The value and impact of events can be demonstrated and evidenced

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:


Splus 14 – Event Management
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How do individual events and the events programme as a whole contribute to the business and marketing objectives of the organisation?


	There is evidence that the Events Strategy or plan is having a long term impact and making a significant contribution to achieving the organisation’s business and marketing objectives. There is also evidence that events play a major role: in engaging new target audiences; activating social action in communities; and / or providing a development pathway.  They are not ‘run for the sake of it’.

There is an events schedule that is well designed and promoted so the Events Strategy underpins year round development work with partners and is seen to be a good use of resources in delivering desired outcomes

The Events Strategy has been developed and reviewed with partners and stakeholders to stimulate innovation and growth and to improve efficiency and effectiveness. This has been achieved by using evidence on the value, quality of delivery and impact of previous Event Strategies and plans.


	
	

	DO
	
	
	

	How are events managed and organised for the benefit of participants and stakeholders?
	There is evidence of continuous improvement to ensure events are safe and secure for participants.

There is evidence of events being used to stimulate innovation; generate growth and/or build or strengthen pathways for progression.

Planning processes apply across key or major events to ensure consistency and high quality delivery

The organisation can demonstrate its profile has increased and it has a strong reputation for organising successful events.

An Events Organising Group(s) is perceived by partners, stakeholders and funders to be best practice.

There is evidence that the events programme has significantly strengthened the infrastructure of volunteers, leaders and coaches.

There are examples of outstanding events taking place that have made a difference to provision at community level; the achievement of social good or identification/nurturing of new talent.   


	
	

	MEASURE 
	
	
	

	How are the costs and benefits of the events programme measured and justified?
	There is an evaluation framework in place with clear success measures and KPIs for all aspects of the Events Strategy with trend data that can evidence:

· Finance- linked to sustainability

· Participation- linked to audience profile 

· Profile- linked to clear marketing objectives and targets

· Quality- linked to participant/stakeholder/ partner satisfaction rates

· Legacy- linked to volunteer; wider workforce; skills; economic added value, community engagement and social action; and facility development

· Talent- linked to progression pathways for schools, NGB and club partnerships.

· 
	
	

	REVIEW
	
	
	

	How is the event programme based on best practice and continuous improvement?
	There is a detailed cost/benefit analysis of the events programme undertaken.

There is evidence that event participants and volunteers are actively involved in the review process. 

Results and findings are published and have been used to inform decision making, shape events and make changes to priorities and the ways events are managed, organised and promoted.


	
	

	IMPACT
	
	
	

	What is the impact of the events programme and what difference is it making to the organisation? 
	There is clear and compelling evidence of the impact of the events programme and single events on local and/or national outcomes for: engagement; widening access; individual development; community development; workforce development and health/well-being.

The Board and Leadership Team/Strategic Management Team together with partners and stakeholders can demonstrate the investment of time and resources into the events programme is making a positive difference and justifies the priority afforded to this form of intervention.  There is a shared commitment to increase the impact by scaling up the events programme or elements of it.
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