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Outcomes
· The organisation has strategic and frontline leadership in place that is widely recognised for its quality and worth.
· The organisation has a high performing team in place, working collaboratively towards common goals with the motivation, complimentary skill sets and knowledge to deliver outstanding results.
· The organsiation can measure and is improving the positive engagement and productivity of its staff to make it more effective in what it does.
· Staff are well supported by policies, procedures, training and development to do their job well and to the best of their ability.

· This is an organsiation that has a reputation for being a great place to work and for delivering great results due to the quality and motivation of its people.
	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:


People 3 – People and Skill Development
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	Do leaders convey a motivational vision, create a positive culture and environment that stretches the performance and development of individual and team skills?


	There is clear evidence of transformational leadership which provides a clear vision and ambition for the organisation/team to deliver outstanding results.

Evidence of front line staff acting as role models and leading change.

There is clear evidence that organisational values have been embedded into everyday behaviours.  Staff at all levels regularly give constructive feedback to each other that is acted upon. There is a can-do culture and a robust but positive approach to performance management that gets the very best results out of people as measured by both staff and stakeholders/customer surveys.

There is evidence of high quality delivery of results that contribute to intermediate and long term strategic outcomes.
	
	

	DO
	
	
	

	Are staff motivated, qualified and supported through high quality working practices to deliver effectively to everyone?
	All staff profiles are clear and skills profiles exist. There is excellent evidence and documentation of development, continuous professional/individual development and appraisal and this is underpinned by clear policy.

All team members are equally committed to collective goals, common working practices and mutual accountability.

Excellent systems are in place, as well as all relevant policies and procedures and there is good evidence that staff understand how to use them. Staff are able to analyse data within the systems to collect evidence of the outputs and outcomes of their work.
	
	

	MEASURE 
	
	
	

	Are staff productive and positively engaged? 


	The team is high performing with high levels of engagement and productivity which is well measured and communicated widely. 

The team values diversity and can deal with conflict and different opinions to deliver learning/growth. It has a track record of achieving results and can recognise and celebrate success.
	
	

	REVIEW
	
	
	

	Are staff valued and encouraged to improve, develop and achieve results?
	The organisation is seen as a great place to work by its staff and volunteers and is recognised externally for the quality of its workforce and the focus it has on developing skills/knowledge of its workforce to meet customer needs. This includes the development of talent, a focus on leadership/management and relationship management capability as well as specialist skill sets.

The organisation clearly learns from the best in class, inside and outside the sector, in the way it develops its people and the way they operate.
	
	

	IMPACT
	
	
	

	Is the organisation and its staff team capable and fit for purpose?  Is this a high performing team/organisation?
	Leadership qualities are evident throughout the organisations and all staff understand the bigger picture (as well as the detail), have vision, purpose, focus and a readiness to learn. They are open minded, resourceful, politically astute and have driven/achieved results. This is an organisation with high levels of resilience. This is a high performing team -something that is measured, communicated and recognised internally and externally too.
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