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Outcomes

· Increase in the percentage of the population taking part in sport and physical activity at least twice in the last month

· Decrease in the percentage of people physically inactive

· Increase in the percentage of adults utilising outdoor space for exercise/health reasons

· Increase in the number of people volunteering in sport

· Local Outcomes might include wider agendas such as; social cohesion, mental health, employability and social isolation

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:
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	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	What are the local issues your interventions / programmes are responding to?
	A suitably representative

stakeholder group has approved plans and agreed actions/delivery.

A multi provider approach exists with all working together across common interventions and common competencies are demonstrable.

A Physical Activity Continuum provides progression and opportunities to encourage ongoing participation.

Health & Wellbeing Board has improved plans and delivery approaches.
	
	

	DO
	
	
	

	What, how and why do you do things?
	Behavior Change is at

the heart of delivery. 

Delivery clearly mirrors evidence of need, focus and the shape of activities offered.

Decision prompts are used to encourage ad hoc activity.

Tracking devices are used to encourage activity.
	
	

	MEASURE 
	
	
	

	How do you

measure the difference you make?
	Gold standard

measurements and tools are used to gather data and information.

A range of indicators are used to measure the difference made eg KPIs 1, 2, 3, 7 & 8, and, local KPIs including JSNA and Active Lives informed indicators.

Independent evaluation

of measurements is undertaken eg local academia and/or independent evaluation experts.
	
	

	REVIEW
	
	
	

	How do you

review what you do and what you measure?
	The NOO Standard

Evaluation Framework evaluation tools and methods are used

The review stakeholder group has a non user or target population representative.

Customer Panel exists (users and non users) as a sounding board for pre launch and soft launching of interventions
	
	

	IMPACT
	
	
	

	Do your interventions /programmes make a difference?

How do you tell the story?
	The review stakeholder

group provides findings to

the Health & Wellbeing Board/CSP or other group

Case Studies and Customer Journeys form part of the back story and these are shared ‘upwards’ and ‘outwards’

Independent evaluation has been formally recognised and is presented at conferences or seminars
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