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	PLAN
	
	
	

	The organisation pro-actively uses insight and engages BAME in the planning and design of local services.
	· BAME groups are fully involved in the development and delivery of programmes, with robust targets/KPIs which reflect local priorities.

· A wide-ranging offer is available tailored to the cultural needs of BAME groups particularly women and girls reflecting the motivations towards ambitions in sport.

· Structures/pathways/links are being actively developed to empower communities such as local provision in faith centres for girls, links to educating parents, health awareness and healthy lifestyle awareness.
· An action plan is in place to monitor progress, community engagement, take up and delivery.


	
	


	DO
	
	
	

	The organisation communicates its commitment to engaging and making services accessible for BAME groups.

Staff are confident and knowledgeable in engaging with BAME groups.


	· There is a comprehensive offer/outreach plan for BAME communities.  

· The employed and volunteer workforce is reflective of the local BAME community and help champion programmes to ensure a top-quality service.

· Feedback is regularly sought, and services reviewed to ensure equality of access.

· BAME users perceive facilities to be welcoming safe and culturally sensitive to their needs.

· The emphasis is on ensuring all activities are fully inclusive (not just female only programmes).
· The organisations employees and actively seeks out BAME coaches, activators, programme leaders with progression to management, peer mentors, Board members.

· Staff members consult regularly with BAME users to better understand how programmes and facilities should be adapted to meet cultural sensitivities around privacy, prayer areas etc. 

· All front-line staff have received equality and inclusion training and cultural awareness training.

	
	

	MEASURE 
	
	
	

	There are clear measurement tools in place to enable the organisation to assess uptake and satisfaction among BAME groups.
	· BAME measurement and target setting is embedded in monitoring processes.

· Customer satisfaction is measured and BAME data analysed to demonstrate improvements.

· There is a year on year growth in activity levels for BAME groups.
	
	

	REVIEW
	
	
	

	BAME groups are fully involved in the shaping of services and reviews of performance
	· BAME groups are fully integrated into the process, by representation through forums, focus groups, online platforms, advisory groups etc.
· Reviews take place at whole service level to ensure programmes are inclusive, equitable and are engaging BAME audiences.
· Clear and transparent process exist for engagement and interaction.
	
	

	IMPACT
	
	
	

	Stakeholder can clearly identify the positive impact the programmes have had on BAME lifestyle, personal development, health and wellbeing.
	· There is significant progress against strategic outcomes that have been set with local partners. 

· There is an expanding infrastructure of BAME Coaches, Activators and Active Volunteers benefiting and engaging other BAME communities.

· Staff recognise the potential to scale up successful activities and are actively doing so.

· Programmes are recognised locally/regionally/nationally as good/best practice.
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