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Outcome

The CSP identifies and works with relevant partners in a collaborative way to deliver shared objectives.
Round table discussion

· Bold italic green text criteria below, will feature as central to the round table discussions  
Equity

· Bold orange italic text criteria below, are factors that will assess the organisations approach to equity particularly the approach to increasing physical activity within priority communities and audiences 
Main sources of evidence:

· List the main sources of evidence used for the self- assessment
	Challenge:
	Examples of Best Practice:
	What we currently do:
	What action can we take:

	PLAN
	
	
	

	The CSP is clear about its role as a CSP and its overall objectives. Insight and understanding of the place and its people are positioned at the heart of decision making.
	· The CSP can clearly articulate a compelling narrative on its role and its objectives (what it is trying to achieve and why). The CSP has an excellent understanding of the people it is trying to influence (with a particular focus on those who are inactive and from underrepresented groups) and where its role fits/adds value in the landscape.  It can clearly demonstrate/ articulate who else operates in the place and for whom (audiences). This is through a clear strategy or plan showing what its priorities are and why that has clear support from key stakeholders in the area. 

· Insight is at the heart of decision making and there is a known individual/team responsible for insight, supported by the required budget, skills and processes, seeking to embed insight driven decision-making behaviours.  

· Insight is vital for the CSP. Senior leadership, the Board and all staff, understand the importance of insight driven decision making (i.e. staff can clearly see and articulate an understanding of the people and place it is working in) and can evidence that it’s work is driven by insight. Senior leaders, all staff and Board members have regular discussions on insight.
	
	

	DO
	
	
	

	The CSP has depth and breadth to its knowledge, developed through quality information and data that is translated into meaningful insight. 

The CSP communicates insight tailored to the audience that facilitates its direct use within decision making, based on the needs of the people and the place.
	· The CSP has an excellent understanding of what good market insight, good audience insight and good organisational insight looks like. It is very aware of major trends that can impact the local area and has excellent awareness of the supply of sport and physical activity in the area. The CSP has the right people and systems to gather quality data and information. The CSP develops insight collaboratively using a range of national and local sources that includes key knowledge and data held by key local stakeholders as well as that held and created by the CSP itself.  The CSP is engaging with individuals and communities and is seeking to co-design and co-produce interventions with them.   There is a mix of qualitative and quantitative information used to build its insight. 

· The CSP has excellent knowledge of different primary research methods that will help them gather data and is able to analyse any data and translate it into meaningful insight related to their priorities.  

· The CSP tailors any insight for the decision makers so it is relevant, clear and easy to understand. Insight communication is action orientated and easy to understand for different audiences.  Insight is used to inform strategy development and management decisions such as using it to broker the most effective relationships to achieve the CSPs priorities (i.e. strong evidence demonstrating how it tailors its insight to different audiences and how it is used to inform decisions and the partnerships it has brokered).  Insight is regularly reviewed as new learning is created and there is a focus on evaluating what works. 
	
	

	MEASURE
	
	
	

	The CSP can measure and evaluate the impact of its work, sharing and applying the learning across its team and partners
	· The CSP can appropriately measure the impact of its work. The CSP does act in response to the success and failure of programmes or projects for example, by changing delivery, adjusting funding and/or working with partners to deliver scale which is a continual process embedded within delivery planning.  

· The CSP actively monitors partners and stakeholders use of insight. It has processes in place to allow them to collect and share learning with partners and stakeholders and it can monitor if partners and stakeholders are using the insight appropriately.  

· The CSP has embedded approaches to allow it to make a strong case to stakeholders and systematically evidences the impact of their investment in sport and physical activity locally.
	
	

	REVIEW
	
	
	

	The CSP reviews its use of insight and data regularly to determine its usefulness/ effectiveness.   

Learning and development is embedded in the whole CSP team so insight is up to date and useful.
	· The CSP continually reviews its use of insight and data to determine its usefulness/effectiveness. 
· Learning and development is embedded in the whole CSP team including the Board, so insight is up to date and useful (i.e. the CSP systematically captures, continuously learns from and shares at a local and national level what is working and not working).  This learning is then translated and used to change delivery, adjust funding and/or work with partners to deliver at scale.
	
	

	IMPACT
	
	
	

	The CSP is leading or making a major contribution to evidence, data and insight across local partnerships.

The insight provided or supported by the CSP is being used to inform and influence change in decisions, brokering of partnerships or delivery that has directly and can be evidenced to tackle inactivity and inequality in a place.
	· The CSP can evidence examples of where it has contributed towards learning locally that has impacted upon changes in decision making around strategic planning or delivery approaches to targeting inactive people and those from underrepresented groups.
· The CSP can evidence where they have used their understanding and insight to identify new opportunities locally. 

· The CSP can evidence how insight has shaped partnerships and collaboration in the local area. 

· The CSP has taken learning from what has worked locally to remove barriers or blockages for inactive people or those from underrepresented groups and shared this with colleagues nationally and with other CSPs.  It is seen and recognised as best in class and can clearly demonstrate how it’s insight, evidence and learning is influencing change.  
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