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Outcome

The CSP identifies and works with relevant partners in a collaborative way to deliver shared objectives.
Round table discussion

· Bold italic green text criteria below, will feature as central to the round table discussions  
Equity

· Bold orange italic text criteria below, are factors that will assess the organisations approach to equity particularly the approach to increasing physical activity within priority communities and audiences 
Main sources of evidence:

· List the main sources of evidence used for the self- assessment
	Challenge:
	Examples of Best Practice:
	What we currently do:
	What action can we take:

	PLAN
	
	
	

	The CSP has a comprehensive 3-5 year Business Strategy and annual delivery plan with objectives that are clearly aligned to both national and local priorities. 

The CSP is committed to and can evidence it is raising its operating standards
	· The Business Strategy and Delivery Plan have been developed with stakeholders and are well communicated/understood internally and externally. They set out a clear purpose, vision, values and business objectives with success measures and targets.  There is a culture of continuous improvement/high performance embedded throughout the team that is positively influencing partners and helping to raise service standards locally. There is an unrelenting focus on the stated end goal and why the organisation does what it does with specific reference to addressing inequalities and improving life chances.   

· There is a theory of change/logic model in place for all major interventions demonstrating their outcomes and contribution to the core business. 

· Evaluation has been built in from the outset of all interventions.
	
	

	DO
	
	
	

	Stakeholders help shape planning and thinking from the outset .They are involved throughout in determining priorities and standards, in service development, in the design of interventions and the allocation of resources. 

The CSP has plans and tactics in place based on strong insight and manages its resources effectively to achieve its strategic priorities.
	· Service planning, design and development is truly inclusive at strategic and more local levels. There are clear priorities that have been agreed and are now being implemented/embedded in the working of the CSP. It has led to significant change, innovation and success in the engagement and involvement of new partners and agencies who can reach target audiences and generate increased levels of activity and participation in physical activity and sport locally.
	
	

	MEASURE
	
	
	

	The CSP has a balanced range of key performance measures which are directly relevant to its purpose, primary role, business objectives and priorities. 

The CSP benchmarks its performance and uses data/trend analysis pro-actively with partners to inform learning, service development and self improvement.
	· There is a balanced scorecard of Key Performance Indicators /measures in place across finance, quality, people and customers/stakeholders which are outcome based and clearly shows improvement and alignment with the primary purpose, vision and business objectives. 
· The organisation can show trends and evidence performance/achievement and direction. 
· The CSP can show how it has used benchmarking and best practice to drive improved performance.
	
	

	REVIEW
	
	
	

	The CSP has effective review processes involving both staff and stakeholders that helps shape and inform what it does and how it does it. 

The CSP shares its learning across the organisation, with stakeholders and other CSPs so it learns from others and actively promotes more of “what works”
	· The results of evaluation refine delivery and improvement. 

· The organisation can demonstrate there is a culture of capturing and sharing learning to deliver change that strengthens the organisation’s health and results in service improvement for the benefit of customers/end users and partners/stakeholders. 
· The CSP has an embedded evidence- based approach and it knows and practices “what works” with stakeholders and partners pro-actively.

	
	

	IMPACT
	
	
	

	 The CSP effectively evidences and communicates its performance, achievements and impact locally. 

It can show the difference it is making.
	· There is good evidence that the track record of the organisation, the changes and improvements that have been made as well as the communication of its value and benefit has resulted in sustained core funding and growing influence on key decision makers as well as support/direction for local providers/enablers. 

· This organisation has an excellent reputation for the quality, value and impact of its work and is helping to inform and shape local/strategic priorities and local/strategic assessments of need. 

· There is evidence that as a result of evaluation, learning has refined delivery and improvement across the sector locally and nationally.
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